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New Visions Toronto Service Principles

In the provision of service and support, we believe;
- In the right of People we Support fo make choices and decisions

That each person is a valued member of socicty and their comnuunity

That full integration benefits everyone
In building partnerships among the People we Suppeort, their fumily
or guardian and New Visions Toronto

In advocating on behalf of the People we Support
In individualized services and supports within the allocated fumding

In active partnerships with vur community

Mission Statement

To support, connect and advocate for full community

inclusion for people with disabilities.

Vision Statement

Lives well lived: Choice. Engagement. Suppott.



s BOARD OF HRECTORS 2024 — 2025

Tresidunt, Brian Maslawski Yeor Klected/ Apprioted: 2024 {37 wrim) First nppointed in 2019

Vice Presidend, Michael Ali (T}, ... . Yew Eleeted A ppointed 2023 {2™ term) Yicst ddecled in 2021

Scorclary, Nicholas Kazan (Fh...... Yeat Elected/ Appointed; 2023 {1 lern) Fleat elected in 2023

\ t Treasurer, Liam Everert ......... Vear Eleeted! Approintad: 2023 (2™ fornn) First appeinted in 20

Darector, Muorray Milthorpe......... Year Elected: Appointed: 2023 (2™ tenw) First elected in 2021

Director, vy Nanayakkara........... Ve EleetedfAppointed: 2023 {2™ tomm) First devied in 202

Ve Elected? Appoinied: 2024 (17 remmt) Firs elecial in

Director, Jean-Faul (JF) Teskey ... Year Clected/Appointed; 2025

Francis Hare steppad down in September 2024 before completing his full ferm.
Currently therc is onc, {17 vacant Direclor positon,
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I. Adminiztration (3Hice
227 The Eyplunade,

Livwer Lewal Lhine 10
Toronta, (hnano

MAA 403

31 An%-1403

4. Hom aocas

31 Feory Lang Teorrace
Tarnmle, Crlaris

MMEA 4BT

12 eluifelren awd 4 adulis)

410 33-06Z50

Soirviec daEpcr Anpe] Compton

T. ITlome [ - N LY

59 1 Tenry Lone Teerace™

T oo, §atario

kA5A Y

[siw adulis)

414 368-2172

Sorvies Mavager: Aneel Complon

Hl. Home afocam

2 Manket Sircel apt 205
Toromic., €intorio
MIEiY®

[thrcs adialtz)

16 Fa5-Ngda

Saryive Mo Bik Ralaman

13, Homie ==

2 Market Strcet apt 307
Yoromeo, €)ntaria

MAE IV

[three achalts)

410 5089473

Service Manager: 13is1 Babaznan

16, Home® (sacces)
2] Moccasan Trail

Taranta, M

MIC IYS

(Lon1r aclish

418-519-31 3

Eorvive Maonoer: Veropicn Fahizm

=T sagaprd, el erd @nfto et Jur fieff comm et
Ereciwriing for penle winl) disahifines

New Yisions Toronde [ocations

I TMeme MICCHS
93 Bicknell,

Taronto, Onotane
MeM 453

tfour adults)

437 B30-5425

Bervice Meongwer: Veromicn Covle

5. ITomme® (s

82 Heney Lune Termace
Tarocla, Chtaio

M54 4HT

{six adultsh

416 3ad-F7d41

Servict Blanirer: Yeromica K ahiga

4. Home sccses £ 1L
2 Metker Sircct apr 16917
Lwromilay, O laric

MSE 1Y%

{thres acduds)

416 B808-0150
Lpreace Manager: Adpinea Walkis

11. TRomie caooss 5 L

2 Marked Street upt 207
Toaonae, Oatacia

RIS 1Y

(Lo adulls ool eoe respine bedh
A1 HnE-S2 48

Service Moaager Verenica LUorle

14, Ilwe cpacscsy;

245 Lravisville Ave,, wl 110
Torento, Optarioe

45 AH4

[Lwes o wlis

A1 932-H264

Sorviec Manazcy: Andrcn Watts

1T Community Supports
Home baze, Mazting Hnom

ar Adrninistration (fRce

Sevvice Mannper: Ketherine 1'rench

A Tiome mcess:

& [dlean (ot

Toronls, Onfuciw

M2 1E2

(51x wduls}

416 512-p4359

Sgrviee Momagrer Mary Torts

B, Flome oacess

87 Ilenry Lune Termmace
“Towcenita, Crngaric

MsA 407

(mix adults)

416 3ad-43a7

Eervice Murmer: Al Wl

D, Mo Meosy £ LHIY)
2 Markel Streel apr B2
Tasvie, Colario

(% ] o

[Lhree adwlle)

410 HO8-9I55

Borviec Manzoer: Yornnica Coyle

X, Hantg i

2 Marked Strvet apL 305
Toronie, Catavia

MAL 1YY

(e adules)

4165 AGK-H152

Herage Waimager: Mary Lons

15, Howe

65 Scaddinzp Ave., aot. 410
Toronta, CIntarin

MMEA 4L

frmo adulis)

el ¥ 3434564

Ferrce hlarimers 13hi Enbuman

“Trartially fumded through purchese of serviee
dApr iy gl yrih oot her gpony-
A\' Rescines wuc buidivg Gem Miie oy of Health
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“Tir Sappere, cornec and ademeate e fulf
conrarierity tHefslos fie peaple witk dlreddiiles "

New Visions Toronto
Annual General Meeting Agenda

Location of meetyg 222 The Faplanade, NVT Admindstration (Mffice Hoardroom and Virtunlly

Wednesday September 17, 2025 at 6:00 p.m.

L

e

L,

Welewme by Brian Mashw:eki, Preaddeal. Boood of Ditectors

Anproval of AGN Winutes of Wednesday Sepliember 8% 2024 AGK
|3 enintes. Brian

{uestions ansarers Baloted to the eport of the President and T utive Direclor
18 minutes, Brian and Avdy

{npstioma’ anaaers Ralawe? 1 the Treaserer and Lirector of Trwnee and
Actmmislrution epuer

Tk iminuees Liarm ad Soandio

Roooive Audited Finaocial Statcoeals oo Fiscal Year 20029 - 2023
10 arwnras, Taan, Sancs & Audirars

Appointment of Acditors
3 minres. Liom

Report rorn Ve Notwinotion Coromilles & Elecbom ol thie Mew: Doeclons of the Board

Tor Fiscal Year 2034 23
10 pieares, Michac] and Tason

TPresenlalion ol ihc Doue Dickiv, Sheila Follal a:add the Twist aod Shout Awacds
15 wmiaces, Fatlsviae aisd Brian

Celebrution of Empluyes Mileslone Anmiversane:
15 emimuwles. Briao sod Julie

Chueslions aod Aavswers and any Cber Dusiess
140 rminn e, rao, Aoy oned wll

Tzl tome, |l 35 rwingjos

B W Maksk Aoy Rt

President, Boeed of Threclom Ty egylive [hreclor

07 The Egpkarade, LL duil 10, Tuionta, QL M54 dME
Prong, (416 8651123 Few: (118) BSE-E042

E-mall: amatzmaizneslskrsioronto com or preslcar-fineasdalmetoronio.con  Weabsile: s eneedss il

Chartable Reglsiratizn #1180 4501 -FRO0OM



ERTIESS
FOZSIEILITIES
Minntes of the Anunoal Greneral Meeting

Wednesday, September 18, 2024
222 The Esplanade, Toronio, Oniaric
This meeting was virtoad and in person in the Meoting Boom

Family/fembers,

Board Mombers, Staft

Fresent in Meeting Room B, Weonbworth, 1. Van Dam. B, Maslowski, D, Awodomila, K. Cowan,
A, Compaon, TY, Beausolal, V. Covle, W, Kahigs, B. Rahanan, M. Doris.
A, Comne, B, Wentworth, |. Androws and A, Rotsma

Family/Members,

Roaard YMembers, Stall

¥irtually Present: [» King M, Kazan, 3. Ali, C. Barber. B, Barber, [ Kalanda, D Hools,
I} Trelly, T. Chrstie, P, Anchrenaes, 8. Mook, G, Kazanaegly, B, Pomotta,
B YWaveoyion, T Tratluradn, A Fraltans, 5 Adejob. O Bom-RKoetecd, K Whits
. Legros,

Tauesis

Virtually Present: Darlene Allworth, Anditor, Allworth and Associaces

Meeting called to order ai 6105 p.m.  Brion boalowski welcomes) evervones (o the 2024 08 and he
el everypenae Thel the meetine 15 being recorded.

Brisn indicuted Lhal the sl oeder ol budiness i bo reviews ond aceapl last yeotr™s AGK ommules. Boom asked
if there were any gucations o changes to the minmees of the AGM that rook place on Wodnesday Scptomber
."-‘:I:IH"J 20023 Hrizn notes | thal drwfi minoles were senl, b everyone belire gmight's miestime. There wers i

Gucslioms ot chemges,

Brian Maslowskl moved the following motion;  Motion; [move that mimaes of fhe 2023 AGH which feok
[Alace on Woednosday Seplomber WL 20235 he nrered ax presenied. This wiw seconded by Doy King, the
macdiom carmied.

Grian asked if there were auy questions related to the Presidene and ED ceport, There werc no questions.
Erian then Ted everwvonsa owae Tl beeth the Treasorer sl Diveclor ol Finunce were not able e be al the
meeting bur our Auditor, Darlens Allwerth is present and David from o finance department is present and
between the four of ws, (Brian and Andy) wo should be able to anseeer any guestions pou may have.

T, Fing maked whal we were eapecting e yeavend fnaccial sittation will be, another deficit or a surplus. D.
Adlworth indicared that at the end of August the agency 15 showiog 4 surplus af $20000, A, Botsme indicat]
that the surplus siuation Ry this Dacal year should be reslized 8 no unforeseen siuations arise. He went on o
gy 1t wr compare s year, o Aupust we aee showiog a surplns of $20,000, this time last vear we wers
shavwine a delicit of 5300000, The main teasen for this is while some spending reductions have bocn
implemented. we have also realized some financial gaing, 130 Trells asked abaul the sdiitional revenne
totaling just oror B0k, haz NV rocaived af | of this fandime? A Hedsmea replicd that while the 5288k has
been adkled o auwr wdest and the OTIST increase is also in the lmdaat the 5496 has not yet een received. T
Trela asked if this funding was bascd oo the busincss cass that XYL subtmtted o the Mimestme? Yes the
buziness caze certainly helped the Ministry roaliac that v ane corrently imder funded. T Trefln then asked i1
wgeney 1s 10 8 bettor pewinhom te show wsenall sorplus this vaar as oppozed to a deticll like last year, A Rotsing
indicaled thae i"things remain the samc for the next scven months as they bhave gone in the st five months
wo will broak cven or show g small sorplus, T3 Trella felo that this was encowagiog Dews. AL Tuosma agreed
thar it is encoursaing did provide the cantion that there ave many factors that ean impact our finemesl
simation, The higgest cxpense we have 13 related to stafiing owr fitteen hames, which reguires aboul 73 stalT



mer day and onc of the changes we have massle W reduce o spending is, some of the sick shitts or vacation
ahifts an a daily basis sre nol being coversd, sl this will have a direct impact on the qualicy of lifc for the
pecple we support, Ly may e neduesd one beone me will not ocoar 28 fraquently as ir did and as there
will be loss staff i the hemee. T2 Trella asked s this hecanse fiose shifts wonld be covered by thivd pars
staff? A Rotsm suidl thal vas hat 1x Jicter bul betore thind pacty staffing is called to fill a shaft, ow staff have
the opporunily o ke the shift as overtime hours if the shits arc poing to be filled, So if the shift docs reed 1o
filled, wer are now paying the statf who is off sick and the person whe s covenng the shafl,

I3, Trellu then usked aboul passper, dollas iFehe agoney s reoctving 3200 in passpart furding does it result
in mere community sutings for people, is it Hlling gups? A Ralsmarephed thoe will the ggency can receive
up ko Y20tk that magonty of this 15 tundug 13 wsed o bong o addibonal salf o people con have thedr 1 to |
Tine and getting out By more ackivifics in the community. When NV T receives the funding, NV will hiee
additiomal el we provide additivoal shifls 1o support those people who reecive passport fundimg, T Trella
adkex] if this meant thete ave now staff hired just to provide passport support? 1 Andrews clanfied thad slall
are hired because people do bave passpout funding, but not as passport staff as some people may only luve
fivie hours o week and by hinog more steff v meet the passport needs, allows Thoase stal 7w work os casual
sty m our homes when Lhere are no prsspor hiwors available, T Trella asked thal under these aream s ances
gan Fumuihes be gsqured thal the passport {funding 16 being aeed W brine in slditiora] sel] snd not efEselling
the: ool o) the WY T mepnlar stafl, [ Andrew s assured Donna and afl Tmmilies that this woold he sesn os doohle
Jipping and is not ocomring. B. Maslowski thanked Dhonna for her questions and suggested thar a snnurary of
Lo passports works could be shared fanilics, Sonday, {stuffh commented that bocauss that apency has
finanzial 156mes. 15 one of the measures tiken to not 4l sick shufts when they oceur? 1, Androws confimed
that this i3 omes of this mosesunes 1aken to reduce spending and while sune shifts will have te be filled there will
be wnumber ol shilis hat gre natl Rlled. 3 Permolw thanked 4. Balsmu oo agan poining out theat oo
alletopls 10 balance the budpet we are lell wilh seeng clullimg tedoctions and thas clestly does have o direct
impaet om the poeopls we support. A, Kotsma indicated that we will continue to comnicate o e hinisiry
the nead tor or agency to receive additional funding to albow vs to return to the feseel of support we had, C,
Barber indicatod that she has scen the bmpact on these staffing recoctions and it is discouraping. C. Burher
askes] 10 the unom haes reyeted 1o these reductions, A Rotsma rephicd that ves the wndon has eoncerns as this
does place additional stess oo the slall ot {hey alsa know that we rely on the povermment for the majeriny of
our funding and thal we will be pang inbe codlechve hargaining within g fow months and it is reasonable to
assnme that our statt’ wonld like to zee therr wipes nuereass end other enhuncemsmts throngh che baregaining
process, Withowt additienal fonding from the Ministry, the only way this con be achieved is by linding other
Tundieyg sowrces or Tarther redocing eur spending. C. Barher then had a gquestion for the anditor related 1o the
note thar identifies material nneermaingy and o woing wmeem. T Albworth iniented that this has been in the
sudiled [imanaul stalements for many vears and i3 related to the deficic the apency Tias and (he identified valye
basc the ageney has. AL this dme we gre pwire thaet the value of the propertics owned by NYT is far grester
tha the identificd 81,4 million, and therelore should the ngeney need s Bguidate therz iz more than enengl
tnds vy address what 18 dwel Lo vendors and staff. A Fotsma pointed ouf thar we will eomlinue Lo take
NCSCs3ay measures o avoid closing boones.

B. Yuvougios asked what the difference s in arvering the cost when sl needs o e covered by overrime
shilts or Ul party slaffing. B, Vavougios feels that thind party staffing do mel know the people who live in
ot homes as well as our slall. T Andrews mdicated that while she did not heve the exact haurly difference
Irerween avertime and thind parly staffing, with change that weere agreed to ae the last cound of barmining,
thered party steiling is only used when nooe ol our sadl are svailable, including working overtime hotrs. A
Rotsima alsa ponmiled oud thed » fewe years apo we inroduced fall time Dowl <z and this has rosulted in becter
canzisteney in onr hotes s 1l a regelar siaff is off on vacation, exrend health ahsence ete., o float staffis used
w10 the vyeney uatl the repulae stalt retuers,

W, AlL vsked uboul the statement in the aodited Pnarneisl reporl indicating the ongoing concern in nole Lo,
3. Al asked i1 an addifiong] line conld be added that indieates the ageneies cintent assets wauld prosade more
Ugin eneuph {umds needs to pay ouat the 1.8 million averued delict, shoold fhat ever be reguired, he felt diat
this would provide families with a greater comlon level, 13, Allworth she woderstands coropletely why his
wald provile u grenter level of comtoer but they muost Jollow by accoumting rules snd gmidelines oo wwhat we
whn und cammet report. What is included is e awlieor's vepart docs identify that the apency has a plan in place
tor addreas the currant. fimancial situarion. O, Allworth wlao indicated that she is aavare of the steps the ageacy



has e place appecpriate plans to continue the business and look at huetng the scenped defiet. B, Maslowska
melded that throoph oar Tredsnroer’s or Prosidencs report wio cowid add samething i our anmund reports to
provide clarty for familics, ™, Kazan supponted thet 1 s can sl somethaing b prosade elanly, 1 woukl
centanly help,

T3, Tretln thanked both Michae] wnd Nick fir raising chis isaue amd peoviding some inlorem adior W increwse gur
comfbiont Tevel. She then asked tor spme ciari Teation related w the $4 1 4k salary and benetit increase, she
understands the accrnat of sick, vacation and time owing but does it also inclirde salary increases and if ao,
how much? A. Bosma polnded out thar in Jaonary, all statt eeceived an howdy increase ol $0.65 Lo their
current galaries. This was agrocd to at collective hargaining and as the resuleof 8 now policy that was

appri et by the Howrd an 200 3, any inereaaes to galwmies anod hemedils ol gor anies staff wooald alse be applhicd
1y @]l mem-union slall as well. This was done Le pooevide fomess wnd avand mon-ooion sl emg treatedd
differently when it comes to salary increases. D. Trella asked if the non-union stalT uadilienally receive an
annuaf cost of living increase. A. Rotsma indicated thar since e has heen at NVT this has never necarred.

. Barber asked about the fundraising event that will be taking place a2t the RUYC will the revenue we expect
to make eovor the cost of the ROYECT AL Retama indicated that the ricket sales if sodd ont will more than
cover The expenses il through the connectien of one of cwr Beard member we are getring a deal on the
peanlal. 13 Wosbowsski peanted oul (hel the amaoont ol Grees and gTon, pul oserd magkang this 4 positive ovent
has been done by . Christie and B, Milthorpe and eir preal tearm o volunieens will ensore that this will be a
great ovent and he cocowragsd ll familics to parchase their tickets soon as there i 2 Lintited neriber.

Muotion: Ax there were o further questions B, Maslowskd mowed thet the Andited Financial Statements for
(sl woper 2025 — 2024 be geesptes] ws prosentesd at the AGR, This was sceonded by M. Permotta, Carried.
Appointment ol Awditoes

Motdown: B. Maslowslki moved 1o have Allworth and Associales appointed as the aoditors Tor Tiscal year 2024
- 2025, This way secomded by M. AlQL carmicd.

Bran lumed the meening vver 0 Gig Bors-Fosked, co-char of the 2024 NMomination Commites,

This wear's nominations conurittce along with mosclt was Ivy Nanavkdkara, so, on behalf of the Momunmion
Cornmitiee aml The Bourd of Thireelors, 1lhank you for joining oo AGK chis evoning,

Thia yeat lhe Mominations Cotiemlies fenl ol Tellets o (amrhes and metabers m Tone, July sl Aygust, o
the Angust letter, we infoemed vou that we bad received the mames of tvo camlidales who will he stending
Tor a position on the 2024 -2025 Board of Dircctors for Mow Visions Toronto Standing for re-election is)

Brino Maslowskd Tl elecied i 2020, voarently m bis second term and nowr
sranditg for cloction for his thivd and tfinal o,

Anil slanding for election is
Jason Van T standing for his first term.

Bioaz for eacl of the condidates were included with the Avgnst letter and are also incloded in the

AGM Report.

Chce elected they will jom the Tollwing Tyirecters o doem dhe 2024 240235 Beward of Direciors,;

Michael Ali. (F), (will be 10 hls second vear af Ris second term)

ILiam Everatt, [(will ba in his second yvear of his sacand termn)

Murray Milthorpe, {will b2 in his second year ot his second termy|

Ivy Nunavakhkara, fwill be in her =econd yesr of her second term)
Robert Kalanda. {will be in his second year of his third and final term)
Cigl Bors-Kaclood, (F), (Wl be In her sesond year of her flest term)
Micholas Kazan, (F), {will be in his second year of his first term)

Wi e two candid ates standing for clection for up to four vacancics,

Himee we have eee people slunmding lor up o Towr vacaeeies, T moves thal the electon ol Threctors he by o
show of hands instead of balloc

Motion Moved by Gigl Bors-Koctoed, Seconded by M. AlL all in favonr't  Any opposed’ Carried

F vz that the following Menbers of the Comporatiom messt the quah fications as outlined in the Bylwees, o
have agreed Lo stand G electinn theretore: Brian Yaslowski and Jason ¥ao Damn, be elected fior a twm

vear tean as Divectors of the Corporation by the Members presant at the AGHM.



Motion Moved by Gigl Bors-Keefoed. Scoonded by, N, Kasun, 4l in lgvour!  Any opposed!
Seuving nome T maove the motion Carricd.

The 2624 — 2025 Board will have twa vacuncies and as our by-laws indieate the Boand can have us many

a3 cloven and as few ps seven Dhreclocs on the Boaed with oo more than five being family members. The
24 — 2025 Board complies with oar by-laws. [ also want to point ot that the Board of Divectors hus

the aption of filling wny vaameies should suiwble vandidaes became available hefore the next AGW

laking: place in Scptember 2025,

This concludes the Nominatiom Commiliess Beport, T oow wom e reeting dver oo Brian.

It was pranied wut that hath Briaa and Tason are presednt and were welcomed to the Board.

B. BMuslowski (hunked the membership for their confidence in re-electing him to the Beard and he also for
electing Tiesen 2 Brian knows that Jason will be a preat addition o the Board

Hrian lhunked G.RBocs-Kosfoed and 1. Nanaykkara tor their work on the nomination committee,

B Maslowski then moved onta the awards presentations snd provided an awvervaew al the Doug Dhickie Awurd
and announeed that thiz vear™s winner 15 Veronien Kahipa, Veromics was preseol al the meatanp and was very
surprised and honoored (o be tominated and receiviog the award.

B Maslowsia privaded an owverasw ol the Twasl and Shoutl Aword and aonowaced that this year's winher 1s
Crathy TeGirow, Cathy wis honoored 0 receive the awand.

B Maslowski provided an overview of the 3heila Follet Award and announeed that this vesr’s recipient 15
Tina Christie. Tina was wery surprised to roceive this awand and told o left her specchlesy, whneh sha saovs
pever happons,

Brign Maxlowski, Tuhie Andrews and Kathering French provided a video peesentation highliplling Celebration
of Milestone and Anniversury's o complete 1ise of which is included in the AGM repogt.

Brion huslawski on behalf of the Doaed of diractars ehanked alt the NI staff for their hard werk and
dedication, espoctially those who ate rocogmized today, He reminded everynne thit it is our staff that make as
the: urenl apency thol we e,

Brian asked if thore were auy otlicr quesions oF comments that anvons hal

Snndav Adcjobi (YT Staff) alwred witl us that e was sl inlredueed e SN T m 2007 w6 g plagement
student. 12014 hoe applicd to work with us and sterted his job, Sunday had worked gl @ number ol other
wreneies gy well hul weys wilk ull sineenicy that WYT aw by fur the best agency and for this e thenloed the
munzpgmvenl wnd all sl wlo are port ol the MYT ream.

Soiday theo wont on to ask & quostion related te onc of our staff who lost ber life for years ago, Asnyone hed
weorced with ur had uny dealings with ths stafE will cemember thol she was 2 very canng ond coonpassaonale
and it the time it was swmrasted that ST woold look at ox o lepoey lor s stall A Rotmna thunked Sunday
R his cemimmenls arad his guestions reluled wo the slalll Bnebet Foster had wodked Tor NYT for many vears
and was a regular participant of Brian’s Blue Javs Day for Peoplc Supporred and Staf. As Hian will eontinue
te provide this evend far WVT we hud diseussed thet wil furlber Blue Tay duvs aould be uleot hed a5 0
mernory ol the slollWhen the next event lokes place this will he i place. Sunday il that wouold be an
appropiise lepacy. A Rolsma agreed that under e circumstances this will he a fiting tribute bl cationed
that sadiv other statt have passed away and more may aleo pass and it will ot be possible ro do this i avary
stuation,

B hdaslowki asked if there were any other questions or centroents adyone had. There were none so T3ran
thunkod evervone for attending both virmal and in person. He alzo thanked the statff who made the meeting
peorazalile 1115 6 Jol ol work amad 10 runs smuoothly becawse of their efforts.

Brian moved to adjonrn the mesting and this was secended by Jason Yan Dam. Corried.

The raseting mbjournesd ul 7220 pon.
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ERDLES:
PO ESIRILITINE

President and Executive Director’s Annoal Report
for Fiscal Year 2024-2025

O behalf af the Board of Direviors of Mewa ¥Wisiens Tooenlo U7V T wed weauld Tike Do thank vou dar
paticipating in this vear's Anmmal Goneral Mocting, As i3 the gase alimost every year, Amancinl 1ssues are ol
great conecr, YT manazomen! and the Bosd ane slvoayys advocating o inereaseld Tunds A0 are
opcrating in a fiecally responanle way.

Thiz 15 nol an eusy lask — keeping qp with service levels. piven the inereased coat of everything and bodgers
that don't keap up with the oost of inflation. is noarl an napossible tasic. The poopic supporfed by YT
peqaite apoctalized carc. and that care 13 expansive. A woe havie pshed om many veossiens, we need
cvonvone on the s page with g amted messaee. . "moore meeemmonenil [umds o the seclor are reguited.”
The tisk 15 4 monumenial une.

Howcver. thore arc small things Y OL can do, Eoop aroeiding the love and support for wour loved ones at
BT mupror MY T sl every epperiemily by adlending fund saising events nr Mirouesh social meslia o
BUTH. Jom tn on oo gampaigms W combacl your Tocal pelilician - whel 1 their stanee on providingg [umding
o our seclr? Pleans sk winrsel honestly, have you dooe all that gon can do o suppore WYT i the st
year?

NV T and the Board can’t do ic alonc. . tegorhor we are strongerr Familics and NYT uniic for a brighter
furnre! We can de it owe wall do it

Al last vear™ s AGM thore wore questions that we agreed to provide elawsty on,
The Lirst area of concern is the following statcnzent that appoars mocach of our medited finaoeral stamancents;

“The Charity hias @ worling capitel deficiency of 51,782,041 ax of Maveh 31, 2004, Ay staved in note 1. theve
ERLINGy oF cordEifen s, along wail atfice Rearmees of e farrh e Nare 3 indfonfe thad @ malferial wniceviainn; exisTy n
Hay cast sigRificant doube an e Ol 'y wbilile fo oot oy o going conoern,.

The working capizal deficiency of 31,782,911 is the shorlfall betwesn our current assebs 452234449 — 2024] which we
Fawve to pay aur current liahilities (52,006,387 - 2024], The March 31, 2025 working capital deficiency |s 51,485,740
15332,5650 - §1,818, 2500, If wa closad cur dogrms torarrgw, wa raust come up with 31,485,700 just to pay our
cument [abilitias. 10 additlon, we hade unspen: grants totaling 283,043, 17is possible that these grants would nesd
tn ke retunned ta the funder which increases our liabilities b0 53 268 743,

While this 15 coneerming, wa need to paanl oud Thal vur cupilal assels centilied o the Andited Fuancial
Slatemenls ate relatesd e the yeus the propety vas ableined not corrent markar valoce. When corent market
values are wsed, vur pesels exceed $2 5002000, more than snough to cover tha working capital deficicnes:,

Ongoing deficits inercase cthe working capital deficieney, W hen woe Spend maers Lthan we receve, our
wvimdory el boe pudd moa tmely manner which inereosed vor corrent Habdlites. This year we will shower 2
sraial] surplus which will rednee e defieit. Operating with a surplas is the only way wo will mduce the
aoenace] dofreit and iprove our cash posiaan,

Whila wa will continne to lobby the povermnment for anoual basc budgel ineresses, wae comlinue le be Tneialed
diffcrently than hath wnd cducatiom, Whale wee are the third largest reeipzent ol geveriunent funding, we
wres ekl Lresatedd 1 Uhe sarne imanoer a5 the health and education scctors,



staff working for us have the same cxpenscs as stalTworking in sehools and haspitals, veh we van g
decadey withmat roeeiving addirional funding W impeove wages ceen when inflations excesds 20%, Thiy s
anc of the maln reasens YT works in partpership with agoncics ke Tomesms. We lave mereme] The
mumber of people suppurled by NVT and this has resulred in reeciving additional funding o bire more atatt
amw] cover tho capenses we hawve,

T is also impurtant that NVT sereusly consider developing o Capital Canpedgn. That way when
oppartunities arise for 13 10 expond ow services, we du so in homes that ane semesd b VT, Mot only does
thiz Inerease our aysets, il will provide finaneial slability during difficull hines.,

IT:'?—' 'T-:-"q"""l

Dlean Caurl Ricknell Avenoe Omr next home?

W know that not all Tunities are in 8 pesilon to donate to N o0 a regulo basis, bub we ste hopedul that
raore Tamilies will eonslder nddimg NVT to thedr will. A bequest ta NVT can arcafly gassl ws o
developing our fimuncial stability, or in some ritutions, adding to pur aagets as pnore ardd more familics
across the province ars leaving their homss tr agencies that have provided their disabled ehildron with
wonderful care for poosl, of Meir fives, Toosome situations, Gmilics whe are s0TE supporting their adwll
cliiledrem in the family bome are approaching agemuies indicating they wit] leave the home (o the apchney as
lang ke Meir chikd contienes to lve in (he home.

M is safe to sey that fonding will always be challenging for sencies [k ours, hut with seme ereativity 2nd
toaking to the fiture, wee can certainly creale o fond thal helps through eur difficnlt firmes so we can
priinimice steps that cleswdy impact helh the people we sapport snel vur wondorfiel stall who eare for thos.

“Vhis Teuds micely inlo another question that was wked at last yeor’s AGDM, A co-weonkeer of Tmchot Foslet, a
Yom leem staff wha tragically ost her Life four years aga asked if NY1 was [ollowing thrauph with a logacy
for this wtalT. [mobet had worked for NWT for many yeats and she was 1 regular participaot of Brian s THlue
Jaye iy Lor NA's People Supporied and Staff, As Brian will cimtime to provide this cvent for NVT ona
royulur hasis, all further Blue Jay days arcanged by Brian would be identifed s “in memaery of knebot
Fuosler.™




Lgder the cirenmylanees, this will be a iing wibute to s wonderfiol staft who was txlien away from ws su
tezgicully. Sadly, ather NV staff have passed away, Tn (he past ton years, we have had five staff pusy uway
andl it will not be prssible o provide a legacy n every sitaation, but going farward we will provide 2
memorial plague that ¢an be hung in the staff's last worl locanen, Here s a sample of one That yecently
went b our Moecasin Tranl Boome.

Mocearin Trail i o

As overvone kaoms, the mos| important part of any service agency liks NV T, 18 our staff. Without thom we
could Twl pet the job done, The hargaining unit stat? aceoust for the maganly ol oue graf¥ at 7.5 peroomt
incindes our fuli fime, part ime, casual and drive/mainteoance posiions. The next highest perecnt 15 our
matageimncnt wroup at 7 pereent full cwed by our adminisiration slaff at 4.3 poreenl, AL his Gme, swe have 1
pereent of our slalTin a contract position and thar is gur Director of Finance aml Administration. We thank
el sl every staff for their dedication and their parl Lo ensaie the People we suppert have the best quality

ul'life possible,

We also want 1o recopnize our Board «f Thivectors, We have heen very formmate to have o viriely of euality
volunleers piving their time. Being on a Board is not always easy cspecially when ilis a aor for profit
upemiy that straggles wilh the financial pressures we face. Our Bourd has a preat mderstanding of what we
Aoy aned their inpat in hew to do this effestively i invalnable,

Mot ol our Dircotors have slaved for the fulf allowable peried of six years and (his year wo have one
retiring Diroctor who hay hit thot six vear mark. Rebert Kalanda cyme Lo Lhe Board in 244 4. His
introduction to our spency was throug the extensive frand that was discovered in 2015 ux Roberl™ [ Tiad
been the Jend an pathering much of the infarmadon relate] W te fraud, Clearly Roberd got to know our
agcney vory welt and when the raud cage was over, Rohert was inrerestedd in sluying, in virlved with the
agency. His clecton to the Board was vory benchiciul Lo our agancy- M only did Bobert have st begal
opinions, he s had other sugeestion that made NV 4 better ygency. We will mizs Roben bud thank hin
For hig six years on the Board. We know that Robert will stay in ek,



o

Robert Kalanda

W would also tike to thank he temaining Dircotors of the 2024 2025 Boan] for ther efforts this past year.

a3 & 0

Wire Pragident, Miclzc] Adio (F) Treasine, Lizm Faswrer Soerlery, Mick Kazap, (F)  Mrector, Fundvaziog, Chait My Milhene.

Tirectar, fiigl Boca-Eosfaed [F1 Direclor. Dy Mannpakiar Digwter. Tazan Van Tham Directar, TP Teskey

Again dhis vear, we would ke w acknowledge our Mimistry partners. We contimae to have a vory positive
warking relationship wilh our Program Supervisurs, Matthew Lo and Mutlhew Anstie They both have o
preal wderstanding «f our finaneial situaticn and we lauow they ure advocating oo owr hehall e helpr us
obtain financial stability, [hoy are well aware that ageneies like ours bave strugeled with 4 lack of funding

fromm the government over e last owo decades,

Throwgh their efforts, the businesa plan that we sebmilled to reecive addi tiomal funding, relded o he
increased cost of suppodting cur children whe are now adults was successtol, “Uheir goad was 1o have this
Jonding beowme wnmualized as opposed w fiscal as they undensiand the necd o have o stable funding basc.
The difficulty our Repional Office hag., is many other agenuies are facing the sone imancial strugpeles and
they know thers is nok ciougl: Lmding to assist all agencies with their finynsal challeages. For this Teasnm,
o partnership with Lamenus i very inuportant as it allows us fo cxplore eppettan itics to lnercaue gur
fumding hase and provide permanent homes t people who really nevd thera.



wWe hope that you have loand this report informadive. We are dling our bost g part ot the NYT Hamaly™ o
cnsure the guality ul 15 :s the bealit can be fur the Pecple we Sopport, amil we Loole forwarnd b vowr
sumtinned support.

Presidenr, Board al Directors ' EBxceutive Dirgetor

BN ALRE A IR ST PR TRV EIHE T



EMDILESE
POESIBILITIES

Treasurer and Direcior of Finance and Administration
Report for Fiscal Year 2024-2025

The Audited Tinancial Statements fon Dscal vear 2024- 20235 shows a surplus o $158K. Fundmising
strtepies eomirtbuted 367K w0 this sumplus.

[n fifteen years, our sector has received two nominal base funding increases. During the same time
period, program costs have continually risen and salaries have regularly increased through union
negotiations, The two nomanal increasas have not kept up with inflationary and collective agreemem
pressures,

Throwgh signilcanl advocacy ellorls [om our seclor, we reeelved 4 3.1 Increase o oar hase
funding beginning in fizcal vear 2024-2025. In addition a $496K adjustment was added to our
[unding at the end of March 2023, Without thts additional adjustment, we would have had a deficic
of ($338K), As the base funding 1ncrease of 3.1% has been anmuabized, it will continue,  [lowever,
the additional $496K 15 not guaranteed as it is paid out of surplus mingstry funds which will not be
known until the end of the fiscal year. There i1s always the risk that we will aot receive Lhe addilional
tunds, which would lead to a sipniticant year end deficit. While these additional funds are helpiul,
regular base funding increases tied to inflation, will help vs avoid fomre deficits.

Cver the Tase yoar, NYT has reduced staffing and controlled costs as much as possible. Aty lurther
cuts would increase the health and saftty risks w our staft and the paople we support. As coste rise
and [urther salary increases are implemented, we will necd to continue to control staffing costs and
implement new revenue generaling programs 10 manage our deficit. It will be imperative thar we
ool the stalling coss eefated 10 any new programs,

There are a mumber of variances that require [urher explanation,

Cin the Stateiment of Financial Position. there i a cash balance in the Operating account. In the prior
year Lhe cash representad funds ondy 1o the Donations aceoumnt, The Operating account was $179K
mto the Line of Credit which was reflected in Current [iabilities as “Bank Indebrednesa™. Al yeur
end March 31 20235, NVT had not acecssod their Line of Credit.



Prepaid expenses have mereased over Lhe prior vear by 389K, This is due to lhe deposit on the new
van and = deposit on the new olfice furninwre damaged in the fload.

On the StutemenL of Operations, the most sighilicant revenue variance is a S440K increase in
Treviocisl assistance, which ropresents the annualized increages from both Mintstrees, QDSP Tunds
increased by 560K as there are additional supporied people receiying QRSP comparcd (o the prior
vear, Eumenns nding incregsed by STESK a5 wg have ane additional person funded by Eamenus
comiparcd to the prior yedr.

{3n the program expense side. the most significant vangnes was a deerease of S125K m salancs and
benelits due to the strategies to reduce statfing costs. Supplics and Services have inereased S51TK
aver Lhe prior year primarily due to increased prices for food, day proprams and transportation,

Our General and Administrative expenses represcnt 9.6% of total cxpenscs which is consistent with
the prior year, This 1s below the T0% puideline from cur funders and lower than most other
organizations n our sector. General and Adminisirative expenses have increased by 5139 over the
priar year priman |y due to an increase in professional fees related to additional legal and andit

SEIVICES,

In other years. questions have been mised about the fundraising dollars. The amount on the
Statement of Operations of $1 062K represents domalions that are nnrestricted and recognized when
they are received. This does not represent the wotal fundraising amount. Any grants that are procured
through the fundraising team and rwesticted, are recorded in Delerred Revenue on the Statement of
Tinancial Position. [n the current fiscal yvear, the fundraising team applied tor and received an
additional $52K in grants and donations. These grants are restricted for a specific use. Most
frequenthy it is for capital purchases. Onee they ave spent, the grant is included m income as
amorLization. The total amount of fundraising for fiscal ycar J024-24425 is 144K,

On the next page we have provided vou with a breakdown of bow the revenne we received was spont

in fiscal year 2024 -20235, We took forward 1o seeing vou at the live and virtual AC and will
ANswer Ay questions yvou may have.

Liam Everett Sasdra Esare

Treasurer — Board of [hreclors Director of Finance and Administrabon



HOW THE DOLLARS WERE SPENT FISCAL YEAR 1124-2023

Amortlzation
5194 519 [2%]

FuntFalting
$94,639 [1%]

Rént & Premijes
585 804 [4%)




Main Revenue Sources

Crovernment of Ontarie 510,554,064
(Funding reeeived from the Ministry of Children, Community and Social Services and the
Ministry of Health and Long Term Care through Ontario Health)
Client Contribution (ODSP Room gnd Board) S819.560
Fee for Service (Passport and Respite) $295,883
Direct Client Funding (Partnership with Lomenus) 5444,731

Fundraizing and Donations, $161,83%*
*Moes nat include Restricted Grant Reveoud)

Donations Fumndraising
163,333 (17) Armorttattor
Birgck Climnt 1Lum:nu5b $]::;S::::ﬁﬁ 51332498 [15{-]
444,731 (4%} ) i "

Clent Cantributon
) lalod o
- SB19.560 [Tw] — _
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INGEFEMDENT ALDITOR'S REFDRT
To she $l=mbers of Mew Visiora Tonanbs:
Cralifiod Ogiion

We have sudited the financial sitements of New Visions Toromto fthe Chanity), whith tomprée tha ™

stabarmisnt of fransal anziten as al March 21, 2025, ard the staermens of changes in netasaeds, sk ment
of operationg and stalemem of cash flows for the year then ended, ard notes 2 1he financial 313temarﬂ5
naoleding & surrmasy of slgnifeant accounting policies.

In our opinon, excest for the possible afects of the rmater dascribed in the Basis for jlra]r'lhfl Cpinion
section af aur repon, the accompenying financal slalements prasent fady, in all matedel-respoits, the
firancial posiion of Mew Visions Toronto @5 a1 Masck 51, 20245, and the resuls of its nuarainns. and its cash
fiows for dhe wear fen gnded noaccordance wilh Ganadian accaunting sanﬁards Trr notsfarsprofit
argar Eetions.

F 4 = %
Bimsis. for Qeslifed Opitian k
I sameron werh mary cnadtable srganizations. New Vigiana Tc-'cn dg.ﬂ*_m Tevanue from donations and
fandraising, the wrplalenss: o whish s not suscepible o ooy i verificaton.  Accardingsy,

'.-Enﬁmtrn of theea ravenues was liniked 10 the amaunts fecorde _i‘n e recarda of the organizgtion.
Therefore, we were not sbla o delerning whether any W@enﬁ Aright be neceszany to donaliona and
fundraising reverue, income kr tha wear, and cask Neirs from.cperations for the years ended Kanch 31,
2025 and March 37, 2222, currant 5896k and net pasetias abblamh . 2025 and March 21, 2024, This
caused Uz 10 qualfy our apinon an the finaqsal zﬁtamamns gt and o the yearendoes March 31, 2624,

We conductas owr audi in acoordsnc: wrﬁ} ._.-B[bﬂﬂlﬂl' geneérmlly accepled awding seadards.  Our
razponsisilities undsr hose standardsare Tunﬁar‘*‘es::nted in the Apdbor's Respangibiliks £ he Audtaf
the Finsncisl Stetements section 61 aur rapart, e zre isdeperdent of the Cherty in accorkance wiih he
arhicsl raquiremente that afe re ‘w31 our el of f1ancial stalements in Canada, ang we have filfilled
gur other etreal respongibiriegin accardarke with thaze requirements. Wie Jelisve #at e audit evidence
we have oblained is suffcieniaod soampriste b provida a sagis for our qualiied oginion.

M aaial Ll1c:=raht;- qaﬁfﬂd'n'fﬁﬁﬂ Goncarn

Wiz Hrew all:anlun i HE“.:,'_.?.-"_JI" the Francial staterments, which indicakes hal the Charfiy has a warking

cadital def siency of ST4RE, 553 a5 al March 31, 2025, As sialed ir rebe 2, thasa sverls o2 corditions. akng

wih otagr'taters a2 =éi3“'|‘|:.r|h in Sode 2, mdicate that a material uncertainty exiets thal may cast signiicant

tezd 1 JM*Q:ﬂus anility i sortinue ae a going comceer. OUr opirien is not madified in mesmact of thes

rnaha" S
"'H.

Ll

ﬂua:d’nstlas of Management and Thosa Changed with Govemancs for the Financial SRRMErnds
ak. B4 . . . . .
Man&t&&rmrll i5 respenside for the preparatica and fir presantation of hese fnancial sEemant: in

_ mernndance wilh Canadlan af'mum]ng s:Edards for nol-fur-prolit organzations, £ad for such inbemal cantral

" 7 mMRragerent SaiwTimes i necesgany o enabke te preparalion of Tnarcis staterrents thet are frea from
* miateriel miseieemerd, whathsr dua to Fawd o erran.

In grepering the ficancal stawrrents, menagement is responsible for assessng the Charit'a ahildy o
corlinues &3 & ga rq snncern, daclosing, a5 appleacc. matters releted be gang cesean and usng the geing
concem basls of acoountng untess managemart aither Irterds bo liqedate the Charity or be cose
operations, or Fas no realisic aRemative bulbc o6 5o,

Thege charged with gowsmancs are respongible for gwersseing the Chaty's inancial repariing sioness.



INDEPENDENT AUDITOR'S REPORT - cantinued

Auditor s Besammagiliies for the fwdit of the Financial Staterments

- . . P
Qur phjsctives are ta ghtain reganneble aggurance abod whether the financial stasements a5 a whale g2

free from rnauerial misstatement, whether cue to fisud oremor, and ke issue &n audiors report thet inchd®s - <

our opinon.  Reasonatle assurance is @ high level of assurance, but is not & gquarantee that = audic

conducted in accordarce with Canadian generally acceptad auditag standards wik atvays detact a ciatarial

risstaterrent when it exists. Misstaternants can anse o fraud ar aror and are cosskcesad rnaﬁ;rh.t[,
indwidually o in the aggragata, they could reasonably ba gapacted 1 infence the e-::-nrﬂﬂq_l:lsi:hslnns of

usars 1akan on th bagie o hasa finaneal slamEmants. i o

A parl of a3~ awdit in \Accordance with Cenedien generely agcapted audiling :-TfH_I_'II']H_r-Ii:_.:'-'l.'.IE.' e erzige

profeasicnal juds mert and maindain prodessional skeplicism throughout the au:{:@ Webisg - -

. [deniify and agsess the risks of materla’ misslatement of the inancial g2enmanlaherhar duy o
frat or rror, design and perform sudit procedures resporsive mﬂaEQ;w ard abtain audit
avidance that 5 sufficiond anc apgroprate to arovida a bazis R el mlmn The risk of not
daigshng a material mgstatariant resuing far traud 1S hig an r-arq;m resuiling o armr, A5
frewd may irvolve collueion, forgery, indenfional c}mﬁmqf@ i p esental;l:lns ar he overrids of
intemal contred, A S

- Lbtin an ynderstarding of irterral contqal 'ele'.rgu_lm:— L\ﬂaw i orer i deslgn dudil proceduncs
thar are approgridie in the drouenslances, bul ol o <he purpose of expressing an cpinisa on the
alfecliveness of e Charily's isemal ll?l:r."#-;il"_

* Evaluate the apprprialknass of iﬁz]unuu, '[.HJ*#IHE- L-:.HJ and e reasorablensss of acourding
estimeles and related dlthw@ mqnp IE:,:_ FlET .Fgerrlent
L Condude on the app ropalaneEs nf‘n*magemem‘s uss af e going concarn basle af ascoLnisg

ard, based on he sedit evidence obfsined, whetrer e meterial uncerainty exiatz related o 2vents
o7 cord ties that may amst signfa2nt dowst on the Charitys ability 10 comlre a5 2 going cansom.
IF s conclude ha; ﬁ“mﬂerla uncetanty exless, we are regulied o drae allenBon in cor audibor's

separt 1o 'ha i - E_qp-Euruh i b finarial saseimers or, iF such discksures are inadegeats, o

madih i on. Caira nrr'luqlnnr. ara based on the aucit evidence abtained up to the e of our

auditar'z # safaver, future everts or condiions may cause the Charity b oeass b sontiue
.4k a,g0ing mn;fl_m.

Wiﬁa the ovarall prezantatinn. stestire and ecntens of the fitancal statemeniz, incuding the
: 'ﬂéﬁl:l:uﬁhmg‘ end whether the finangial statements represent the undedying ranzaciions and cwenls
qa manngr tha: gehieves fair presentaton,

"}fe’ mﬁn‘i‘ma’r& with pse chargad wim govemancs ragardng. among amer matkees, the planrsd soope

f_, "R‘ﬁn{l TR of the st aad sghificant sudi Frdings, induding any significe nt deficiencies in interma oo
- “ﬂ.* . thatwe idenify 2aing our audit

\ ."x ;':f.

iy
ol

ALLWORTH & A3SOCIATES
Oaheyille, Ontaric CHARTERED PROFESSICNAL ACCOUNTANTS
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NEW VISIONS TORONTO

STATEMENT OF FINANCIAL POSITION MARCH 31, 2023
2025 2024
ASSETS — 3
C-ament %
Cash % anTae & 5,058
Ancounts reseheable MB4E . BREDD
HST rededvable R L L
Frepaid expenses and deposis 134,1%x 44 &30
28T 220448
Capits| a5sels - note 3 Y _._._._._Q,.'“"iﬂ'l e 1420476

Yo

LS OURID0 51643074

LiIABILITIES.
Curant
Bank indebiodrass - note 4 5 - 5 17985
fcounts payable and accrucd fiak lties - nole 5 1,818,250 2120
i - 815 250 2 MIB. 3B
& ¥
e -
Deferred contributions - nate 6 7 0 "o 30043 Br4.01¢
& . 4.716.283 2,880,405
o © NET ASSETS
- \\' A
Met agsais immeglee idoaptl assets - nota 7 §  EB340 3 790,992
Unrestricted nelgseis: (1, ¢71.406) (2027 473)
) N (LO78266)  _(1206dat)
_'.r.'_l- . a &
3 §_1640020  §_L64004

) ;;gma};}%j']:.h hehal? of the Buard of Directors:

. Y Ol redor

WL Dlirechor

Tre azcompanylng notes are an integrel pad of these Fnancial stabsments



NEW ¥ISIONS TORONTO
STATEMENT OF CHANGES IN NET A35ETS

FOR THE YEAR ENBED MARCH 31, 2025

Thi accompanying roles are Bn intagral pert of thess firancial statements

Invested in % 11'.‘:._;‘.';;_.5-'__"
capltal assets  Unrestricted 2025 2024 . 3
5 o
Mei assats - baginning $ 790882 PEM27AT3 FUL2I6AR1) F (BEBEREY . -
# = W
Croerating surplus {deficit) {a1 221) 270436 158,213 [548.25%)
tnyestarent in capital asseds
Additions -noda T 84,187 64, 18T
Deferred funding received
fr ihe yeas - nots 7 (120, 818) 120,818 -
N W
Mat assals 4 B33 140 34,771,408 1.A7EMEE" = /1 1]
A
-;:‘\-___ =._:_:- o T
o Sl
- q: r‘__
: _I x -":-. A F.
&
i‘-.-;l .4 x"\.'. \".-
i 2 r I._|
. Nt
i A
P *-éq_ . H".. f:"x
R N
aat I: 4
F e Ny
A WY
"



HEW YISIONS TORONTD
STATEMENT OF GPERATIONS
FOR THE YEAR ENDED MARCH 31, 2025

Revanua Al
Pravincial assistance - nate 2 § 0,554 064 $ 1ﬂ*114 Eﬁl\ b
Client contrbution g8 1§ 74T, 515~
Direct client funding 4731 256,933
Passpart funding 261.500 2 5T
Donataons and fundraising 161, B 117,186
amortizasion of defemed contribufions related fo capital asasts 1.‘32&2_9& N, 129,414
CKher gEsislance MR 19,624
Resplia cara a7 MR 53,250
Irterast ' W 5 .

i vd,A09 360 11,544 361
b
£

Expenses . {:ﬂ” j

Residenfial program Wy A
Eslaries ard benefiis 4 0527 064 0 652382
Eupplies and services JHE.341 735 606
Rant and pranisos 485, AC4 474 TR
10,798,204 10,862 646
General anc administrative A ' 1,177 960 1,339,344

Amorfizatian 194 519 A0 165

Fundraizing expense 64,605 4lLa15
1467 178 100 874

Jr
= 12 265 387 12 102 620

Income (deﬁcil]"ﬁpﬁ\ epamations befure he fllowdry: 142 o&2 (4B, 259

ﬂtherinmﬁn e
Galn m" ﬁlspﬂsal of capital assois 19,233 -
Ir}:;ayﬁ ;r!gafi:ﬁ.] foe tha year 5 158.™M §  (G48.250)

Ly ™

Tne accompanyirg redes are an integral par of these financial skements



NEW YISIONS TQRONTO

STATERENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2025

Cask from operaling acriviies

Inceine (defcl) for he year

Ardjustmants to reconcile operating ncome o mal cash

provides oy opserating activitkes:
Amorzation
3zin on disposal of cepitel assets

Changas in non-cash warking capital balanges;
Accounts racaivahle
HET raceivath
Prepald expenses
Bank incebtedness
Acocounts payable and accrued tiabilites

Defered contributions _
F

Mel cash generated through operating activiies
|meeetiag actvitias ﬁ‘;" *“' :

Purghags of caplial assets g, W el

-~

Proceeds from disposal of capilsl aseetse,

Net cash jused) ninvesling gobivities.

Met chanoe in cash and gash snuivalents
. i -51'. E

Cash and cash i:_*':}tﬁyain;_n;s,_ﬁ,heginnjng

5
Cash and cash equivilénts
W N
: :h“‘%. b,

-
he=y

The Ecoom panwing nabes &% ar inlagial pe- of hese Francal slatements

&
bS5 & (ks
104,513 200,068
.-'£15'?'33.I b
oo . "

o N 5T B3 615
d -[13,567) 159,421
oooh (B3.28E) 9818
(179185 179,135
(6.955] (48,518

26,037 69,158

49,605 59,487

(84,157 [206,348)
J—Eﬂ- _'—_-__
_GRUR)  __(20R.84g)
20,74 [149.462)

5 055 214,520

3 g27499 5 G5 05H



NEW VISIONS TOROMNTD
MOTES TO THE FINAMGIAL STATEMENTS
MARCH 31, 2025

The purngse of the erganizaticn is t0 orovide intsgrstve 2nd enhanced community bazed ) SN
services for childran and adutts who have a developmental disability. T ie camied out throygh, ~ . ™
value based, commmunity residential supports trat emcourage citFenshlp,  The majerty pffthe®

funding for operations is obtained fram Ihe Ministry of Caildren's, Cormmunily and s::nr:,iaj'sanii:eé- '

Effective Juby 30, 1998, the orpanization changed its nams from Mow Visions Homes f-."Jr Eh|||:|."ﬂr E:
Adolascents (Foronta) Inc. to New Visions Toronte.  Maw Visions Toronto was |n|:=;-f;|~'.‘:r!'f!"el.‘.| er
Rovenber 25, 1986 and active operadions began January 1, 1987, The-organizalion is a
ragistered charity and, a5 such, is exempt fomm insome fax.

summary of slgnificant accounding policles

Thasa nangial statemenis have besn preparad in éﬁ:@ﬂ’iﬂ-ﬁﬁ"with Canadian ssdcanting
slandasds for not-forprofit orgarzations [HSHF:FE':I Ang.diclude the following signifcant
acoountimg pollcles:

Lo

Fund aceaunting

The organizaficn Leas the defarral me1hc-ﬁ of accnuntlng and reports on a furd accounting

basis. The furds maint nndfireaafchuws

(il Unrestricted fund “ r:*,nfﬁs Fesults of day-to-thay operating bransactions and all
unregirichak ol ;

i) Capilal asger fued & Hﬂiudea the organizaliun's assets, liablifies, reverua. and
expandtl P2 relaiat';_ hoy tha capital assats

Cash and-ﬁ:;h agulvilents
-ﬂ-asi'éim:'[ pash @nuivalents include cash on hard and balances with banks.,

'thﬁilﬁl'asiets and amortization

' ,-:.-' N _PUr.;;haqqd rapital assets are secnrded al cost. Contribuled capital assets are racorded at

_~Hir value =t the date of confribudion.  Amcrlizalion i3 calcukated baseo on lhe aslimatad

. useful ife of the assel on a straignt line bas:s over the follawing perinds:

- Auiormosive - 5years

Buildings - ] vaars

Building improvemants - zrnairing usatul Iife of asast
Fumiure and aquiprwan - -3 years

Leasehold improvemen's = 1-10 yegrs

In the vear of secuisition of an asset, depreciation is calculated at $0% of the normat rate.



NEW VISIONS TORDNTO
HOTES TO THE FIMANCIAL STATEMENTS

MARCH 31, 2025

Summary of slanificant escounting policies - comlinued
Revenue recognition |

The arganization follows the defemal methed of accounting for contributickis. Resticigid:
Ievenues are recognized as revenue in dhe year in which the relaed gspenses ‘arg
incuered. Unrestricted finding i recognized & revenusa wiren récsiad ar rar_.=g,_.ra.,.le T the
arnownt 1o be received can reasonably ba estimated ard @ileclon ig reasonably assured,
Cafarmad fending salated 10 capital assels is racognired as reven € 'n‘“ﬂlnﬂhg.r-ear in which
the related armortizeabon expense is incumed. Clent confributiops, diragt cliefit funding, and
other asstatance i5 récognized on @ monthly bazis nigcccr"r:n-:"u wih the formg of th
clignfs agreemen:. Donations and fundraigsing revanues BE | sagnessd as racehved by e
arganization megarclass of when fhe fundraising m-'enuﬂies'ﬁd

Estimates P

The preparalion of tee financial statemeﬁﬁ in aede-dance with Canadian accounking
standards for not-for-profit ﬂl‘gﬁl‘lllﬂﬁﬂﬂé SWFPO) requires nat management maks
estimalas and assumations rhat afisct e ay aourts repoted and the discosares in the

hates, By thedr nature, these Eshnates ’nre subject to measurement uncertsinty and the
effect an the fisandizl Etatenenta ::-f ‘whafiges in such estimates in fulure periods could be
sigriificant. o

The valuation faccnur‘% I‘E@Ei':ahle is based on managesnent's best estmate of dhe
pronegian for o

The valuatlee of Gapit El asﬁets iz hased on management's beal estimates of the fuhire
racme:atﬁmf of these assets and the detérminallon of cedis subject to classificadon as
*l;apllﬂi assals. <The amounts recorded for gepredation of lhe capitel essets are based on
mﬁnéqa|na¢fs hesi esimates of he remaining useful lives ard period of fuwre benefil of
the zglsﬁé?’ assels.

-:'_3. H"f.'i'

» th. C-:uninbuled Fervices

; 2 \, ".-’Ulunir;'&rb contribute ime each year (o assist the ciganlzation In carmying oul ils service
P r tlelivery aclivities, Becauwse of e difficuity in determining fair value, enmribuied servioss

are ndt resagnized Jn the financial stataments.



2.

3.

Summary of sitmificant aceounding palicias - cantinued

Gapltaldssais

HEW VIHONS TORONTO
NOTES TD THE FINANCIAL STATEMENTS

MARCH 31, 20235

Financial instruments { _ -

The organization initialty measures ita financial assels anc firgngial Iral:nllims al fai *-'-EIIJE-
Tha organization subsequently measures its financial assets and frandlg IIal:uIIl:ﬂs at
amartized cosl.

Financial asssts measused al amorbzed cost include cash angBconlnls receivable,
Fnanclal llaksliies measu-ed at amorized cost include bapk- J'-d&btedrress-. ACCOUNtS
pavable and accrued liabililies. e R

Conlinuity of aparations

[hese flnancial stataments have been pre\p&r_ag:'ari the basis of aceounting principles
apglicable to 3 going-concem, which eohiemplatus the rea ization of sssels and the
pavment of habilities in the normal couts of cierationa and the achievement of positve
cash fws, Unrestricted net assetzfiad awpils of revenues over expansas for B year
af $21% 436 (2024 - daficit of 5477803} E."I:I a deficil at the yesr =nd of B1.771 406 {2024 -
dedicit of $i. DE.’:‘ A7H 2nd 2 mrkmg dasial deficiency of $1.488,563 (2024 - 1,782 0413,
The continuation of !hng rﬁuyam:ahnn ae 2 going-concam ie dependant upon the
ashlevement cfp s ol Aot Tom oparatlons. 1fthe gaing concern assumption were
nat appropriatyfor these financial statements. adjustrients would be necessary to the
carrying valles of &ESE’[E and ligbilities, The meporled excass of Gupanses over TaVENUE
and ha qhtﬂlmn! al T"'-BTI"‘IEI' posftion classifiiations usad.

Accumulated
Lost Daprecialion Flirs 2024
Land - R, 1 E) . 5 2ed150  § 0 284,150
- Auinotive 45 073 264,804 £0,563 112 6&h
ﬂJuIdlngs anm
iMproements 1,781,397 1245653 530,744 540 251
Fumitume and
ajuipwn TEI BTD 728873 G067 &65,622
Legasahod
impronsements 1744612 o4 527 JAE. QRS el o497

5433102 $_3003857 §_ 1310145 5__1420476

The Ministry of Childsen's, Community and Social Services has an ownership wterest in
mertain of the land and buildings. As & ssull of these ownership interests, the sals o
alleraton of haes azsets ray be subjent i 1he Ministrys approval.



NEW VISIONS TORONTO
NOTES TO THE FINANCIAL STATEMENTS

MARCH 31, 2025

4, Bank intebtedness 8 H
2026 o %, %

T

Bank overdraft 5 - 5—1173#& <}

L

The organzaton has an agreement wiih its bank providing for en u-peratr'g wedil fac; 115-' i
the amount af 530,000, As of March 31, 2025, the organizshon uhllmﬂq‘:‘;agﬂ-[EEﬁE# -
5129,707) of the available revoking facility. The operating Ioan is due on demand and
seclred by 3 general security agreement providing the creditor with a ;ﬂcurltl_.l intarazt
over all present and sfter-acquired meovable property of the Bomower with’a firgt ranking
for machirery and equipment COM accounts ir+:|cawag.la. il ~an1ﬂ"y warahouse receipts,
ana assignmand of five insuranca. Tha facliy bares Inter%he u: e rate phus 1.25%.

The crganization has an agreament wilh 15 bank p fr.rr a corporate MaslerCard
with a limit of $100,000. As of March 31, Eﬂg#e ion utilized 37,814 of the
avzilable MasterCard facility. The MaslarC kit due on demand ard securad by a
general securily agreement providing the chaglitor 1 a security interes! ever all present
g afer-acauired novable progenty of He, Boitkwer with  first canking for machinery and
acuipment, CON acoourts re::ewahie mrehtrﬁ warehouss racaipts, and assignment of

firg insUrance, . T

5. Accounis payable and ggﬁﬁqﬁbi litfees~ |

'\'\. '\"-\.\. - '|I 2

Trade [.I'Eilfﬂbji.".-h Gl aD—-.”ﬂJEd lizbiifies 3 166,262 3 1080978
l["‘u'.:-'rmnaﬁb[\rernlha noss 157 2H8 B | L
‘. 1_. Y .1318250  §_L827.204

B. Ugfrma c‘nm{}ufmna

i o -,R

W S 2025 2024
e, . Falance, beginning of vear Poogde 3 8504853
e add: Amounts received i advance 170,885 200 596
A0 Y Less: Amounts amortized do rgverug 132,208 129,414
Pz K = Less: Amounts ransfermad diracily 1o revariue I | - 2324
% - Bakince, end of year S S00ME & &T4 015

Ceferred contribufionz consist of rectrized czpital funding recewed for the purcase of
tdepreclable capital azsots and restricied funding received for a epeciks purpose that has
fiat Vet been spent.



NEW VISIONS TORONTD
NOTES TG THE FINANCIAL STATEMENTS

MARCH 31, 2025

1 Invastad in capital assels
Irvestmert in capilal 285815 & calculates az2 follows: -’;" b
o N
28 2034
Capital assels Po130048 & 1420476
Less: Amounts finendsd by defarred contibubons GITO05  ~onGE6.afd
Baiance. end of yoar $__ 683148, G THOOGS
Change in ret asseks invesied in capiial asseta is cshoulated pedelowy:, '
. ; e
ol HRE 2024
Qperatians: - tal
Amorizatian BT OAed59) § 0 (200085
Armartization of deferred coniributions
related to capilal assels 133, X8 125,414
. (A1.221) (70651}
Purchase of capital assets a4 74,187 206,540
Conlbytiors recaied (120.518) (137,605}
(26,631 71,2614
5 (9THRN 3 E13
8. Provincial asslstanca 4
Hir iy of Chilien's, Communily and Social Services 5 8420027 3 9,024,148
i iine.of ealth and Long.Term Care 1134043 1.090.413
a N §10,55¢ 064 §10,i14 561
SW g
g, .. Commitmants
i .
K o ,:J “ The organization lesses cestain homes and office spaces.  Future minimum lease
] "5"_% payments required over the net fiva years are as follows:
% J 2026 3 144,679
o, A 2027 114,579
2028 _ SzB1h

942374




10.

MEW VISIONS TORDNTOD
HOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2025

Financlal lnetrumarts i

The organizations financiad instruments consist of cash, acoounis recedable, fenk-o

indebtedress and acwounls payable and accrued leblitks, The falr walue dfgument

foancial assels and curmenl financial liabilities approximates their l:arrg.rlr'g “velue dje 1

tyeir shart terrm b maturiby | s
LW

Liguidity risk

The eftanization does have liguidity risk @y the bank indebied "“tm:n-uﬁ% payvabla and
accrued liabilities of 81.815.250 (2024 - §2 006 EEEI] Ligy#ity k& the rigk that the
organization cannol repay s obdigaticrs when ihey I:uaqurv,m dugio s credilors. The
organizalion reduces itz exposure to liquidity sk I:Jy ﬁnwmg that it docements when
suthozed payments bacoma dus ard rairtaing sroees o “a'sufficient cash hatanca b
Ry trade graditgrs. in the Qpinign of man EHTQﬁW liquidiey risk exposure 1o tne
organization is moderate, This sk |s unckqp fr:lr'n"ihe AT year.

Credft risk _"-c:.h :,‘:."'

The orgenizalion doses have c:nad' f risk “ih ﬂ‘]ﬂ accounis racrivabie of 351446 (2024 -
$RE,E05). Cradt re is thaiﬁé&" et party o g vansaction will fad o cischarge an
chligation ane cause 17 pther Pary 10 incur a finareal loss. The organizabion reduces its
exposure o crecil dsk by Wfiip overdue accounts on @ tirely basis and cresting an
aliowance for bad debts Whendapplicable. In the opirion of management, the cradi; riz
expogure to the Clruan zahq:ﬂ is [y, This fisk is unchanged from the prior year.

The Dnrpcqﬁn‘nn zlen has a cradit risk ralaling to cash, which it managas oy dealing with
large gha[turm banke in Canada. Tha comparation's abjective i e minimiza it axposyre
Ap crad’r't' mkgin cydar o prevent logsas on financial assets by placing its cash in accourts
.'.hdl ‘g Jﬂsurable by twe Canads Deposit Insurance Corporafion (GDIC).  Tne
cnlﬂwaﬁuﬁ g oash cairying walue iz 85,700 (2024 - $65 058) represnntﬁg tha giirnum
eopitiva B credit risk of these financial esseta. “This risk is uncharged from the prior

ik o :!'.E*':'ll'.

+  Interast rate risk

Irterest rate risk is the riak thal the Ffair value o future cash flows of & finarsal Ihstrument
will flucteate because of changes in market interest rates. Tha ling of credit bears inlerest
al the bark pime rate plus 1.25%. Changes in the bank's prine lending raie san cause
Muctualions ininterest sayments and cash fows. Tha organization doaes at use denvarive
financial inztruments fo atias the effects of this risk. I the opindon of managamant, the
initerest rate isk exposure 10 Ne crganlzaban |3 ww. This risk is enchangad from toe prics

yaar



NEW VISIONS TORCHTO
HOTES 70 THE FINAMCIAL STATEMENTS

MARCH 31, 2025

dp g L

. Canfingenciss b
The organization is & named respondant in an application filed by an individual {2 the . ™
Human Rights Tribunal of Cnfario alleging discrimination and seeking .pofifmanial
remedies. Tha Organizatior is defending the appllztion. Meither the dilcome ‘ot e
claim nof the amonrt o possible sattlement (iF any) can be faresesn. - <herefosa,. ne
provision has been recognized in the financial statements, Mg’

Two grievances have been Sled on behall o° employees of mE;i?rgﬁhb_.a_ﬁm tesJarding
employees seeking 1o relurn fo weork on modited duties. The qm:_anif’&.‘i:ln i&, defending Ihe
claims and the matiers sre proceeding o arbivation. Keithar the.auicome of the daims
nor the amount of posaibke setiements (f any) ¢zn be firesedn. Thenefore, no provisionz
have baen recognized in te fingngial statomerts. - N

12.  Economic dependence

Tra future viability of the ::urgani?alinrf' iz dap&ndent cpon contineeed support from Hwe
Minietry of Caildren's, Compunineand Tognist Sarvices.  The orpanizstan recedves A
suoetastial amounl of funding fraep the Ministry of Children's, Community snd 3osdal
Services pursuarnt to & yenicg confraet eflered inte by both parties,



Dircetor ol Services
Annual Report Fiscal Year 2024 - 2025

Ak Treflecy on the pasz yoar, three fhings core o mind: bacd work, mmowth, and commicment.

We have celebiated many highs this past vear, A quick look deengh oor social media caplores just
sume ul these mesnmgful moments, O course, challenges bivee come sur way, but it's shrowgn these
expevicnees Ll we growe strongor, more resilieny, and more determined. Detcrmined to continuae
delivering the hiphest quality suppurts and semvices, cven as onr secror faces chionic underfunding and
expanding waillisis. Thowsands of mdivadoals in cur region ave still wailing Gor the kind of seppor:
we're pruud Lo provide, and that deives us fo seck oppurlunities and mew ways inwhich to prow,

Weve been bansparenl ahout the need 1o redoce costs. The reality is Ui stalTing 19 the omly ares where
wie Ui ke chimges sigmifeant enough to address our (inancial shallenges. [hespits this, ¢ remain
groameed in our commitment 1o the people we suppart. They avc, and alwavs will be, our Lop prionty.

To wvuid worsening dur linancial sication, we ve ol e take some difeolt steps inghidina no:
automadically Fellinge each ahilt that iz cancellod in a !Iu]f'. Thesse decistoms ame nover aasy, and whe
revognice (bol they plave additional srraim on cveryone. This past year has asieed mare of 2t of vz,
We've workel harder, stretehed further. and done our best we ensore our supponts and services rermain
stromg, Sl we know the people we support [eel the inpact toe. | want 10 sincerely thimk cach of our
Dhrect Suppant staff for staying positive, lovused. and commitied o making cvory day the besl il wan be
fr those we serve, oven when resources are limiled,

1 revall thut there were somc questions about Passport Junding sl last vean's A0 ] wWant w reasswoe
everyons Ll this undnys, received by many of e individuals we suppoet, 7 not used 1o supploment
stattong when shifls are cancelled, Rather, it is specifically intended Mo individualized support, allowing
individuity L engage i their comuunities and participate inrecrealional activitics, We're sratelub fur
this funclizmy, a= il helpz meer the aced for 11 suppaorl which is semething wee’re na alwavs oble to
provide through cur regelar staffing cesources. Our Onance deparomene tracks cach persen’s Pussport
funding thraaghone che year, and we work in close collabaration with the Penon Supporled to ensure jr
s uwe] in ways that best nreer e wniyue needs and poals.

T Dikes b closc with @ heanfelt skoul-oul to wll of our Menagas. Eacl day, they putin the: bard woek to
keop gings running as smocthly as possihle, oreating a positive, sude, and ful filling crviromwnen I
cveryons, Their dedicution viigowers s all w uchieve o daily ohjsetives abd cur broader goals as su
LIEEmSY.

Thank-yuu and ke carng,
Julie Andrens

Lhrector of Servicas
A rodle e sl Dean v L sionsironbo. 2o



Director of Health Services
Annuval Report Fiscal Year 2024 — 2025

Thiz pewst. vear s been O1eld with nuvments ol connestion, care, and collaboration. Whether throngh
jutul watherings or nevigating eomplex haalth needs, we are grateinl for the rols cach of you plays m
ensuring WV remarid a place where people feel at home and tmuly carcd ot

Hesalth and YWellnexs

Oveer Lhe past year, we bave scon an increass 1 bospital stve for people we support, otten due o acalth
izsncs that couid noi bz provented or were voknowm o g belforehand, Teaving mdividwals alone m
hospibal—especially those mahle o call S help—poases serious risks and, i at teast one case, resulied
m an exlendad hespital sy due 1o complications,

o In 2024 peopla we support spent 137 divs in hospital eare.
By the end of At X025, that nomber Treas alresdsy rizen 1o 193 days.

Whilg several ol the aiadT hoeors Tor hospilad suppoet are coverad within exesting sudgats, addiienal
leurs are eden reguined. Dech siluatien 15 assessed dividually, as nozall haspital st2vs raquire ane-to-
ong suppart. SN, the added Bnancial cost is signilicanl. Farmihes continne 1o play an essential eobe in
dectaion-malany, bul v alse assial i peoveding care. We ask tat you consider supporting MY
financially. and 1m person if wou are ahle—your contnbutoms m heh areas directly Telp ws sestam s
vital respomaibi ity 1o those we sopport.

Tiig important ta nate tiat ene«thivd of the people we support ave now ever the age ol S0 Unhks
many sitnilar agencics, WV homcs bave, by negessity, heen desizmed (o be phiysically accessivle. O
conUrdnnent rernaing o supparl individuals ke ape in el WY home for as long a3 we can safely meet
their beoalth neerds.

o already are awars Uil NY can confidentdy grate that aur Tirect Support teems uare loly dedicaled e
providing thz best care possible, We are also lorionate 1o smploy a swenber of intemationally trained
Hezlth Care Prolessivmuels who hive chosen to weock with us while porsuing Canadian egishabion. Pheir
kruvwlede, leadership, and capernses to continhite groatly sirenpthens our Direcl Supporl e, whe
arc ruly the Foundanon af our suceess in pravidiag escelloor care.

Cerzieful TTears Maoliday Parcy Z0Z4

Wi did it] Meomr dresscs, suity, shoos, nails, hatr, und lies o peel O koliday panty was a sold-out
aucecss that lefl everyone feeling uplilied. B was wondertul to see people we suppont, therr families, vur
WV 1eams, and even a few Board members all drossed 1o ther Gnaest v weloome the holidoy seascon,
minule wilh new freends and raconneet wath ald ames!

A heartfelt thank wou L por WY wears, wher wenl e enihusiastic overdrive s propace, muking the
ewenl mare han just 2 one-day celebration. Special thanks to Cherryl and Andrea Der coomdinating



cvervibing so smuwthly on the day of the party, We we graletul for the gouerons suppori—halh linancial
and in person—that made thes celebration possible as no lueding tiom NY's operating budget wis usald.

Tfark vour vulendars! Cur 2025 Raoliday Party will be held on Satarday, November 22Ind at the 51,
Janps Cathedral Centre Event Yenue, hiips:scosventeenue ca’ catercd onee again by ¥ing
Clatering hirps: s vinglsserni s, Tielails wilt he shared soon. Join us if vou can. Owur capacly 1=
Liraoted to 1561, Please connest with mee il yoo’d like 1o be par of the plaming or aelp ool wiath (ke event

Infestion Prevenlion and Conleol

We will be collaborating with lecal hospital hubs Lo strengther our Indiection Preventicn and Control
(1AL practices whove nosded, Tollowing their vetrewch W ws. While vacome recorunendations for ths
fall arc nol yel fredived, updates wilt be shared 25 so0n a3 they becosne available, Tnleresimy, thal aur
siprcesslul colluboration with Seanleas Care Pharacy te provide vacemations on-site hues resalied
sevezal elhel orealiEarions scizing this opportamty with 3CF,

Luooking forward, we remain arateful to contunie so provide the boest pawsiblae heulth and wallngss
suppkiTL, sleengthen: our Direcl Suppor teams ancl cellaborate effectively with our cssential resowrees.

Respectiolly,

HKaren Covran

Threchr ol Health Services

ket anlo bev sy igianstaront s, cora
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Fundraising Development Manager’s and Fundraising Committee

Annual Repori [or Fiscal Year 20242025

[ntrudection

As dvow Wisions Toronto tefeets on the facal voar o Warch 2024 10 Tebrwary 2025, we are rerninded of the

o raordimary Journey that hus shepaed s Jor rone G oo decades, What bepan 43 & vision 1o creare inclnaive
lomes and epportinities for individuals wich complox phvsicel and dovelopmentil dizabiliies has @own into &
vibrant conummity ooted in compazsion, respoet, and shared purpose.

i wbomy by alweayes been ghaut more: tha prosading sapport—i0 = abogl creating belonn, dismily, aml
possiblity, Each nalestone v reach 2 o redlechion of the people who stand will es: lomles, stall] sl onlesrs,
bemuars, arul perlners whis helieve thal inclusion 15 nol a privilegze, bot a ceght.

‘This yoar, our work wes defined by moments that celebrated resihence aud comnmuomityr: a recond-arealang golf
tewnrzemenl, o holiday galbering (U=l wilks oy and penemsly, 2 video campaizn anplifiing the voices of those
we support. and meaningfil partnerships that strengthened our nussion. Wo also shared in the honoer of secing
et Licard President, Slalc Serpeinl Bran Madlow sk, revopnieed willi ihe presigions Sainl Micluel s Avord Lor
his extraordinary servics to Mow Visions Toronto and the boeador comusonity,

Thi following pages ghliphl thes cvenis, camnpaayms, amd parlnersbaps thal sheaped 20242025 They rermined us
that while Jundrsmng wels our proprants, it i3 the spicit of topetharness, penere:ity, and visien that by derves
our suceess. With geatitade, we celebrate what has been accompleshed and Look abicad with hepe and
determination for all that i= sHll possibic,

32th Anousil Toronio Police Serviees Commanion Breakfast — Mareh 2024

Wawe Visions Tonmikn veos honoeed to aiteod this lonp-standing celebration of vnaby and sorvies &t %6, Michacl's
Calisdral Rasilica, The dav was capocially meeningful as our Board Presidens Stadl Scrpeanl Brian
Maslovwski, wid awerded the prestpicus Saint Michael's Award for 15 years of cxtraordinay volunrecr
Tegdorshipe with ™oew Visions, Brian™s acveplunce speech Dighlighled e Tis e witlo oo ongismeitoon Lis
hern one ol the mogr ltlling experiencas of bis life, leaving a lasting impression on all present,

25th Avnual Charity Gol Towrnament — June 4, 2024

Our 25tk Annusd Toommnenl al Boval Woodbine Gol 1 Clhulb wis an overwhel ming soceess, caising 585 WM The
day wad filled with sunshine, camaraderic, and sencrosity, Oneer the: voars, golf wourpaments navs funded
cascnrial home repairs, accessibility nprovemarts, and new vehicles, imeluditgs thres mech-nesded
replacements. This ven s record-breaking success rellects the unwavering lovally of our sponsors, golfers. and
volunteers who analie This event a cormersmons of our fundraising calendar,



A Night to Remember; The Firsi Annual ‘Sailing Linder the Stars® Gala

Om Cretober 24, the Royal Canadian Yechit Club hosted New Visions Toronb's inaupural Sailing Uneler tie Siars
gala, an eleganl evening of celehralion, connection. smul nenerosity, Ciuest: were welcomed with champagne and
a magmenl Takeside ambiance, hegiining a night that Wended sophisication with heartfelt cummmunity spint,

T'he pvening featured the rermarkable talent of 21 -vear-old pianist Charles Roberts, whose Tnusic 8er 4 wan wad
captivabing leoe. Guests emjoyed a cnratod eylinary joney, from gourmet hors d oeuyres to decadent dossuris,
creuting 8 shared expesience of flavor and cenversation,

Fnlertainment jncluded mind-rending performances oy Duavid Lea, “Lhe fBlack Thatter,” loaving greosis an cred
and enguped, [ollowed by @ live auction led by philanthropnst Jay dandarino. Excrasive experiamess and ifems—
including Laxary serawe ys, o La-Z-Boy gift corli ficele, and a Marie Tichienberg Hoart Newkluer—raised
sigmiticant [unds [n supperl ol Newr Visions Torunin’s mission, Fholographer Farida ATvi cuprured these
moments, preserving wenorics of @ night defined by joy and geostosity.

This stcooss wismade possible by the exuaordinary suppart of our sponsars; Teronto Pearson, Lyndel EHTL,
Giallagher surance, O It Real Tatate, The Rotsmn Fumily, Michacl Barrew, Advanec 2000, huhTGl, and
A0S Consulting Services. Their dedication has advanced our missivn Lo empoweer individunls with complex

physice] and developmenlal disabilicics,

Suve the Date: Toin ws livr chis voar's Sailing Dinder the Stary gala on November Tth at the Mimico Croising
Club. We look forward to another unforpetiable cvening o compmanity, el chration, and inpactful giving,

yrateful Hearts Galhering - November 23, 2024

‘[he nawgnral Grateful Tlearts €athering broughr together |54 puests at 5t James Cathedrai Contre for an
allernonit of feative celetwation and eommection. Thanks t genermms donor suppors, all costs wers covered,
alluweing, individuals we sopport to alleril at ne cost. Guesls enjoyed a tradigemal haliday feast, lively silent
uwuction, and surprise activetics thal created lasting memories. korc than pust o Toliday party, tms evenl
syitholized gralitude, corpmuaty, amd joy.

Annual Holiday Campaign — December 2024

Thraugh the generosily o our commmmily, sl Holiday Giving Camipaign raised $25,000. These funids directly
supported our prowrams and srvices, helping us reach more individuals and larnilics in nowl, Fach pitt reflected
uot only financial penerosity bul aleo & profoumad beliet'in the missiom aod impact of New Visiong Tooonte,

Tuoys fur Kids -- December 2024

In parlnership wirh the Toronte Police Service and Canadian Tire, the Toys for Kids compadgn onee ngiain
hroueht holiday magic o chifdren supported by Mew Visions. Led by the tiveless elTods of Constable Jen
Dekezel the capaipn collected thewsands in denations over tive wecks, culminating ina joyful shopping day at
Canadiap Tire. These @:fls apsured Bat children ficing micue challenges eaperienced the exelement and
wonder ol Christmas motmitig.

A Powerful ¥Video Campaign — November 25, 2024

With the leaderskin of Brinu Maslewskl, our head office becaime the sctiing [or a pow erful video highlightiong
il importance of accessible transportalion. Fosmring hearltele sforics from (e corymuunity advocaas, the
widie i parl of our ambitious $300,008¢ Modraising cumpaige tor wheelvhair-accessible vans. These vehicles
are: liJelines that mable participation in emmuonity events, medicu] sppointments, and everyday lifc. The
campaign caplures ke heart of our imission and calls othors Lo action.



Ilomaring (ke Toronto Police — February 21, 2025

Ar Toronw Police Headguarters, we bead the privilege ol meeting Chict of Police Myron Denaddvy s
pregending: him with nhondimade plague, created hy Puipe  one of the individualy we support—aud her suatf,
This gift symblied the strong relativnship between hew Vigioma Toronto and the Toronto Police Service,
atrengthened by the commmitment of Board President Brisn Maslowski, who vrganized the event. The vist
ncladed a e of the Torante Police Museom and hearlelt exchanges (hat deepened vur shared conumitmen? to

commuity scrvice and inclnsion,

Looking Aheadl
A 024 came 0o elese, we velebrated a yoar of achievesmorts that strengthened our conunity and advenced

o mission of inclusion. From recotd-broakings ournaments Lo hearteramning hediday gatherings, from impactful
campaigns le recopnising the excoptional contributions of our ey, 2024 was oarked by meaninglul
conneetivons, progres<, md shared Jccomplishinents.

We extcnd our leepest pratitede to our Goard of Threclors, whou bewdeeship puidics we oo velunteers, whise
time mi dedication ke 5o muel possihle; and our atat, donors, and communing partner:, whaose commirment
enenres our vnission thrives. A special thanks goes W Andy Rotsng, (e Fondraising Comiuittee, and the ¢nlire

toam, whode frcless effvrts have made every event, campiiygn, and initiative & sucress.

Agwe move thraugh 2025 and ook wiwird 2026, we i so with opamizon and determimetivn. Topather, we will
continue huilding on these successes, fostoring a mhore inclusive, supportive, And compussionace wocld, W are
thankfial or the ongoing partnership of cveryome who stands with us and look forwand Lo the milestones und
achievements thrat He ahead.

Witk gratifude,

Reaands,

Burray Milthorpse, Tina Chrisise,

Chiir, Fundradsing Corniftes Fundraising Development Managey
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Board Motions Fiscal Year 2024 — 2025

Motion 24-25. (1: The minutes of the Board meeting, held on Murch 20" 2024 he pecepled as
presented. Maved by M, Al seconded by [ Nonavakkara, Correl.

Motion 24 -25 02: medon to ad]eurn; moved by B Vaslowski, seconded by L Manayakkara,
Camied,

Muotion 24-25, 03; The minutes of the Beard meeting held on April 179, 2024 he uecepted as
presentes]l, Movel by B, Muslowski, seconded by M. Al Carried.

Motion: 24-25 04 Ettactive May |55, 2024 the Dirccrors ond Senint Staff idestifisd helow e
the: signing afticers of the corporalion;

Presidant, Brinn Buslows ki

Wice President WMivhacl Al

Reorctary, Meholas Wiran

Trepsyrer, Liam Everett

Lrirector of Heallh, Karen Cowan

hveetor of Sarvice, Julle Aodrews

Tixceeutive Dircctor. Andy Rotsma
Ay twe o gigh, {should eoy ot the sigming officers be the recipient ola chiegue, they cannoe b
ong of two signatues.)  Moved Ty M WMillhorpe, scooaded by M. Kazan, Carrded

Metlon 24 -15 05: metion to adjonrn: moved by R Kalanda, seconded by M, Milihorpe,
Ciomiga],

Motion 24-23, 06: The minules of the Bogrd mecting held on May 151 2024 be aceepted 25
prexented, Moved by M. AN, seconded by M. Milthorpe, Catried.

Motion 24=25, 07 notion Thal T, Manayakkara and G, Boms-Kaoefood be this vear's Nomination
Cannmittoe, Moved by R Kolonda sceonded by M. All Curriel.

Motion 24-235, 08 mution That the following parapraph be ranoved from owe recruiiment paolies:
"NV requires that all stafl end any students, voluotesrs, and essential visitors to be tully
vicvinaled against COVIDD 19 or any other pandemic that b been declared by the Public Health
Dropartment to presenl morensed risk to the geneml public. Moved by B. Maslowski, seeonded
by I Maravakkears, Cacried.



Moetion 24-25, 09 motion The Bourd of Directors has accepted the Completed Pask Assessment
b the Minisiry amd WWT s Senion Vanagement team along, with the action plans wdentified for
Boow Wisions Toronto. Mowed by T3 Mlaslowski, seconded by L Manavakkara.  Carried.

Metion 24 =25 10: motion to adjeurn: moved by B Meaclowsin, secomnded by I Nanavekkara.
Camod. Mectng adwumed ol 6:45 pun.

Motion 2024 - 2025 11; The Bound apprives the Peesudent signing the Declaration of
Complianee coverng the tims periad [nm Apeil 1, 2023 - March 31, 2024, Moved by R,
Ealanda, sevonded by M Wilthorpe. Carried

The fidlowang Direclors patticipated in the ol cefronic vote. Drian Maslowski, Michael Adi,
Francis Llare, Liam Everctr, Munay Milthorpe, Robert Kalanda, Ivy Kanayaldiara, Gigl Bors-
Koefocd, Mick Koz,

Watlon 24-2%, 12: The nunutes of the Bound meetine held on June 19%, 2024 b aceoptod as
prescaned, Moved by Mo ALL seconded by B, Masloweski. Caried

Mation 24-2%, 13 motion: Lhat the Awodited Tinoncial Statements for Fiseal Wear 2025 - 2024 he
approved by the Boord of Direclors,  Moved by B Maslowski, seconded by N, Koxan,  Carried,

Motion 24 -25 14: motion to adjonra: moved by G, Bom-Eoelosd, secomded by 3 bdilchorps,
el

Molion 24-25. 15: The minukes of the Board meeting held on Seplember |85 2024 be acceptad
s prosented, Wawved by T, Mastowskl, seconded by M. Al Carried.

Muiion 24-25, 16:  The chapues presentad and discusserl be anproves] o Folicy 5.1 Lsc of
video Crmeras, moved by . Ali, seconded by J. Van Dam, Carried.

Motion 24-25, 17:  Thar the reguest for a camera in the badroom of ane ol the peeple supporied
al &9 1 lenry Lane Lermace be spprosed. Moved by B Maslowska, seconded by L. Eseret,
Carried.

Motion 24 <25 18: motion to ad]ourn; moved by |, Manayakkars, secondod by M. ADL, Camed.
Moeeting adjournaed it 6:24 pm.

Motion 24-25, 197 The minules of the Board meesting held on October 167, 2024 he neospled
with the nofed chunges. Moved by 1, Wan Dam, seconded by ML Al Carmied

Motion 24 25 20: motion to adjourn; moved by B, Muslowski, seconded by M. Milthorpe
Carried.

Motion 24 -25 21 The minutes of the Board meeting hold on Navember 20", 2024 b acoepied
as presented, RMoved by B, Muslwwski, seconded by M. ali. Carried,



Maoticn 24 -25 22 That our Fundraising revenne be appliad towards purchasing a new van lor
MW T csling $179,000%, meved by M, bdibrhorpe. scconded by B, AN Carmisl,

*thia amount docs not include the vehicle branding that wall take place und 1he hepvy duty it
that will be added 1o secommasd ate some ol our lanrer whcelehaires,

Maorion 24 -25 23 maotion 4 adjourn; moved by ). Van Darn, seconded by L. Everett.
Cramed.

Muotion 24 -25 24 The minutey of the Bosrd meeving held on Tecember [3%, 2024 he noeeplel
s presenlgl. Moved by I Won Bam, seconden] by ML NOlLthame, Cormed.

Motion 24 -25 25 Bhould ehare bea need to fill the pesition of the Exceoutive Dircctor for a shorr-
tomm absenus, (3l months Ot less), 1he Boand will appoint the Direclor o Services, Julie Andreays
Irs 1L the positicee. T lomp leqn replacement 15 required, the Toaed wald appoint Tulie Andrews b
M1 the posilion ol e Caecutive Ditector on o pernanent busis, Moved by, 10 Nanuyukkam
seconded By M, Kazan, Carried,

Motion 24 -25 26 The Plan presented to the Board to redues our annual spending by 8300k o we
do not reecive the 349Gk on a0 annual basis from the Ministry be approved as presented, Mowved
b 1. Van [am, seconded by L, BEverctt. Carried.

Klobtivo 24 <23 27 That Jean Taul, {JT) Teskaey be uppointed o the Doard of Divectors to 1l one

ol the vacancies. Thig appoittmenl sall boe unnl the Mexe AGK, moved by B, Maglow ki,
secondled by M, Milthorpe. carded.

Motion 24 =25 18 metion to adjourn: moved by 1. Van Dam, seconded by 1. Everett Carried.

Modon 24 -25 20 The minwies of the Beard mecting held on Janwary 22™ 2025 be acecpted as
preseatel. Biveedd by T3 Wsdowski, secondes] by B Bwam, Camied.

PMuoraom 24 -25 300 madon oo adjonrn; moved by ). Van [am, seconded by L, Everetr, Careied.

Motion 24 =25 31 The minutes of the Board meeting Teld an Feluary 18" 2025 he accepled as
presemted. Wovel by B Maslowslo, sceopded by 310 A0, Carried,

Motion 24 -25 31  motion to adjourn; moved by 3. Al sceonded by 3. Yan Bant. Carried.



Celebration of Employee Milestone Anniversaries
Hiscal Year 2024-2025

Name
hanzini, Therese
Cobens. Francis
Miliwood, Priscella
Maxatudde, Fionerce
Igicbor. Efizabath

Mame

hakela, Mary

Teju. lzaiah

Russell, Prlrisia
Bailey, Michella
Fozario, Rowena
Fatel, Darshila
=ould, [ngrid
Aibanghsas, Blassing
Sheway, Labra

McFarlane, YWeronica

Mame

Appiah, Rosamond

Hame

Miufmu, John

Posltlon
FT Rea Couns
FT Res Couns
FT Res Couns
FT Res Couns
PFT Res Couns

Position
FT Res Couns
FT Ees Couns
ML Ak Conng
FT Res Couns
ML Awk Couns
FT Res Couns
FT Res Couns
FT Res Couns
FT Bes Couns

FT Res Couns

Fosition

Rt Ak Couns

Paerdicn

FI' Res Couns

N

3 Years
Location
Apt 207
Flaal
Apt 207
Apt 307
Apt 207

[) Yeary
Locetitn
Apt 205
Apt 205
DHevan
21 HLT
81 HLT
Bicknell
Apt 102
Bicknell
&1 HLT
Sicknell

15 Years

Location

Apl 102

20 Years

Lacatlon

Apl 102

Start Date

OFA0/201 5
LR02 2020
AE0QI2020
27/09/2023
HLOT2023

Btart Date

Q7072015
0S/05£2015
L0120 5
20252015
012015
Q1232015
11728m2014
0102015
QFiFIZ015
wahpie Nl R R

Start Drate
Q202010

Start Date
033152005



25 Years

Name Pasiticn Location Start Data

Hanry, Donna FT Res Couns BIHIT DE30000

Jardite, Cheryl FT Ras Couns Apr J0E QST IR000

Yibest, Robert FT Rac Couns Apk 307 DS03LA000

Watson, Paulette FT Res Couns A1 HLT LEM 42000

December, Angelina a5 Res Couns Apt 305 Day22:2000
30 Years

o stull 1 this caterory (s vene

35 Yoears
MName Posklon Location Start Data
Sterling. Yyonne FT Res Couns Apl 205 04191590
49 Ycars
P v Position Loeatian Starl Date

Juna Cosmuller FT Res Couns Apt 307 Q71985
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JEAN-PAUL, {JP) TESKEY

(STANDING FOR ELECTION TO TIIE 2025 22026 BOARD OF DIRECTORS)

JP has hived in Toronto all his life and, having had some success in busingss, JT
has a desire 1o give back to the community. TP was mvolved in founding and
helping run Ot of the Cold program in the Tate 80s and for years atier, He was
asked to join their Board as onc of the founders- bul at the time JP was toa busy
establishing a new company he had just Taunched. 125 current position in life fin
big micl-5ks) and he is slowing novmg into a “sci-retivement” he now has mare
time 10 be imvolved with charilabie endeavors, JP was intoduced to New Visions
by Brian, and [tom discussions they have had JP felt that Now Visions 1s cerainly
oile o[ the most deserving and needed charities in the GTA, JP was appointed o
Lhe Bownd in Febmyary 2025 and has enjoved his ime on the Board and would Hke
I continue to donate his time to the Board W help anvwhere he can o improve the
lives of the people supporied by New Visions.

JP has many conmeetions in business and personal contacts that could be helplul in
donations, limdraising and exposure i the community. JP looks forward to shating
any instghts inlo leadership and povernance siralegies ax it applies to the operation
ol New Visions and looks forward o beine clected to the Board for his first lwe
vear term at the Seplember ACGM.
o
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CGigi Bors-Koefoed

{Standing for Re-election for the 2025 -2026 Board of Directors)

Ciigl, oripinally fiom Fastern Turope, called Toranto home foc 24 yedrs. She holds 3 BoA, on
Youk Universily in Classical Studies. Gigi wuorked in higher education for over |4 years, at York
University and Ryerson Universily.

Her [avorite Toronlo moment is enjoving the Harbourfront on a sunny day. Curmently, she is a
Writer/1iditor al Southern Bride Magaeine and resides in Memphis ‘Tennessee with her husbund
Bram, daunghter Liliana and threg dogs,

Gigi learned about New Visions Toronto itom a secial worker at Holland Bloorview Children®s
Rehabilitarion Hospital, A year later, il became a permanent loving home for her son Dylan

L Connor who was born with a global developmental delay. To date, Gigi visils her sun with the
confidence and security that his “home away from home” not only provides the quality care and
support he needs, but that New Visions is pare of a community where Divlan can thrive Tt is
throwgh this connedction and gratitude that Gigi looks forward (o conmibuting and enriching the
NYT community. (igi has been very avtve in most of New Visions fundraising sctivities and
played 4 eritical role in organizing many of the evends. Gigi would like o continue as a Director
and New Visions will be happy to have Giei relym to the 2023 -- 2026 Board of Direetons,

k--i."
clevebiisinns
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IVY NANAYAKKARA

STANMNG FOR RE-ELECTION 'O T BE 2025 -2026 Ri}ARD OF DIRECTORS

Ivy would like wo return o the 2025 2026 Board of Directors a2 she [eels she the
passion, innovatiom gl experience that she brought to the Board when she was
first eleeted in 2021 will continne. For over twenty years she has boen a health,
salety and wellbeang professional at a local and national level, In her job she is
respensible o cnsuring that people are supporicd during periods of il ness and
recovery including those that are permanently disabled and those that requine
acoorutnodations in the workplace.

Currently Ivy is the Heud of Wellness ar the Toronw Police Service, Iler skills m
policy development and povernance, strategic planning and operational
management makes her anideal candidare fior our Board.

Twy is & team player and she likes to bring a strong leadership profile to evervihing
she does. She has a kigh degree of compassion and empathy and we look forwand
to Ivy rerurtung o the Boand for her third term.
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Li1AM EVERETT

(STANDINLG FOR RE-ELECTION TO THE 2025 -2026 BOARD OF DIRECTORS)

Liam has 2 MBA, Speciadization in Bireprenenrship and he alse has a BA,
Crmimology. Tn Liam's current job he is responsible for Buitdmg the annual
revenue forecast [or the DBRS Morningstar group of companics - Canada, US,
and Europe.  Liam 15 also responsible for training and managing the project based
work load for 3 indirect reports  yoar-round rodation of Co-Op students,

Liam Las enjowved his time on the Roard of New Visions Toronto and for three
years has been the Treasurer of the Board. When Liam first joined the Board in
2021 he quickly became interested and impressed with New Visions Toronto trom
the [eedback he was recelving from his fnend Brian Maslowski., Liam felt the tune
was right for him to offer his skalls to what he saw as a very worthwhile agency.
Liarn has enjoved getting more involved with the successful fundraising events and
plaving a key rode in proving greater accountability for the Ninancial operations of
the ageney. Tiam has been an effect member of the Board of Directors and looks
forward to standing for clection {ov hig third two year term.  WNew Visions is alse
looking torward (o Liam being re-elected w the 2025 — 20206 Board of Threctors,
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MICHAEL ALI

(STAMNDING FOR RE-ELECTION TO THE 2025 — 201226 B{ARD OF DIRECTORS)

Michac) 15 well koown 10 many famidies, friends and sraff of New Visions Torontoe ag
he has been involved with the agency since the agency began. While Michael has
been on the Board of Mew Visions Toronto for over twenty years, he maintains a
genuine inlerest in the enpapetnent of cantinuing to suppon Mew Visions Toronto as
d moemboer of WY1 gnd g Direclaor on the Board. WMichael bas served on previous
Boards 1n roles such as President, Viee President and Secretary. When Michac] was
nat on the Board of New Yisions he completed six years on the Mary Centre Board of
Mreciors. For the full six veurs oo the Board, Michael had served as the Treasurer.

Michael’s dawghter Janelle lived at 33 Henry Lanc Terrace for thiny years, Sadly
Janelle passed away 1n Januaey 2013,

Ifichael has bean a Financial Advisar for the past 514+ years and holds the respective
designations of CFP, CLU, Ch.F.C, EPC and CEA, (Certilied Exceutor Advisor), He
is the ownar of F, Michael Al Insurance gnd [Investments and continues o serve his

clients,

We are locking forward to having Michael returm (o Uie Board Gor his Lhird Lerm,
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MURRAY MIT.THORTE.

Stanlinyg for Re-Eleetion ta the 20252026 Board of D¥Mrectors

"Ferpene needy o Unle WOR Factor! "

hfurray Milthorpe is a passionate changemaker, smatepic thought fewdor, and creative fores who nnges hear,
vision, and action to cvervtling he does, Standing for re-slection b he Tognl of Threcloms of e Vismons
Toronto, Murray offers not only conftmuity ol semvice bol a bold, re-ensirpized corunitment to championing
inclusive communitics. mnslomrasive care, and purposaiil prowth,

With more than thres decades of experience lewling olobal brands, retail siralegy, amd client-ficst markeling,
fransformation, Murray brings a rare blend of brand mastery, comrnnnity spirit, and heaofelt hnmarnity to his
bogrd Teadership. [le is known net only as o Brand Garw and Revenue Growth Sratcgst, i also as a flerce
welveicate Tor equiry. inclusion. snd clevating the lived expertense of those supported by Mew Visons,

Crrer the past four vears, Mwtay hay gemeed ge the Cher of the Fundnnsingg Development Cornrniltes, whers he
lhas led the chargs i revilalising Wew Visions' denor engapetaent and comanuiity visibility. His visionary
leadership of the azeney’s Bebranding annd Reposthoning Project hes helpeld brng new clanily, wamath, wnd
rosonance to the New Visions siory ensuring il eonmecls deeply with stakeholders, families, and e hroader

CONTmUNILY.

¥lurray’s approach i3 both strategic und soulful, He leads with empathy, Tiztemys wilhoantenticn, mnd always secks
o “uneover the unseen™ spporiumiines: thal cun oelp peopel & organization Tain evalution o revolution. Ths
tircless commitment, crealive thinking, and wwavering energy have helped amplifs New Vistons™ mtssion and
wonce across Toronto.

Az he scoks re-olestiom, Mamay s tocusced on bulding even geater commuaty connaections, dnviog imoerative
partnersbipy, und comlinwngg Lo seree 0% oo mspinmg onbossador or e waork ol New Vasions. TTe believey
deeply that everyoue descrves to live with dipnby, joy, and pupose and that cvcry organization, just like eveey
person, deserves 4 Title WP Faetor.

Munzey Milthorpe; Bold thinker, Heart-led Teader, Strategic spark.  Tet's eoptimoe the joumey together,
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Nicholas Kazan

(STAMNDING ¥OR RE-ELECTEIN TO THE 2025 - 216 BOARD OF DIRECTORE)

Micholas Kazan has completed his first two year term and Nick would like 1o stand for
cleetion for his second 1eem. Nick is the twin brother do Sabrina who has been supporied by
Mow Visions for nearly 45 vears. Wick, like his parcnts are proud to say that New Visions 1s
an intepral part of our extended family, MNick's family 15 pleascd with the quality of Tife,
assislance, and advocacy that New Visions affords Satwing with the highest levels of dignity
and respect all the while maintaining her active lifestyle via community integration, Nick
wants to continug his role on the Board so he can be a part of ensuring this continues pot
only for his sister bul everyane wha is supported by New Yisions,

Nick is an outgeing and orpaneeed individual with a passion for problem-solving, Farly on
in Wis carcer Nick embraced his entrepreneurial spirit where he had the opportunity 1o cxee
wilhin the business commmunity, Chver the past 23 years Nick has continued 1o be a member
of the real estale industry and possess the designation of Certificd Commercial Investrent
Member (CCIMY. With a lask-oriented approach and exceptional conmmunication skills,
Migk excel as a collaborator, always ready to step up when called upon.

As a father wnd prandlather, Nick looks forward to setting a positive cxample in giving back
to the organization that he and his family so very much admire by serving, to cnsurce that all
the Peaple Supported including his sister may continue to call New Yisions home for years
tor come, W look forwurd 1o Mick being re-elected to the 240025 - 2026 Board.
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